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Introduction
 
Contextualising mathematics in the T Level in Craft and Design is essential, as it enhances precision in measurements, enables effective budgeting and pricing strategies, fosters problem-solving skills and ensures learners possess a well-rounded skill set for the demands of the industry, contributing to their success as skilled professionals in the craft and design sector and, more specifically, the textile and fashion industry.
 
The T Level in Craft and Design has embedded mathematical elements, based on the General Mathematics Competencies (GMCs). The 10 GMCs used as a guideline throughout the life cycle of this framework for learning (FfL) are: 

· measuring within precision 
· estimating, calculating and error spotting 
· working with proportion 
· using rules and formulae 
· processing data 
· understanding data and risk 
· interpreting and representing with mathematical diagrams 
· communicating using mathematics 
· costing a project 
· optimising work processes.
 
Embedding maths into the T Level in Craft and Design, specifically textile and fashion, is paramount for the holistic skill development of T Level learners. In a dynamic industry such as craft and design, where precision and efficiency are key, integrating GMCs equips learners with the essential skills needed for success, be they crafting garments, managing budgets and their business or navigating the complexities of design and production. 

This resource has three sections:

Section 1: Framework for learning

This covers 22 hours of learning in seven lessons, each of which builds on the skills, knowledge and understanding developed in the previous session. The theme running through the seven lessons is that of costing a design and production project relevant to the textile and fashion industry.

Section 2: Lesson plans

A lesson plan is provided for each stage in the FfL sequence to scaffold learning. The lessons are supported by a PowerPoint presentation (PPT) and a series of handouts designed to develop skills, knowledge and understanding. These lessons are contextualised to the Core Content of the T Level in Craft and Design.

[bookmark: _Hlk167943414]Section 3: Supporting materials

Supporting materials for each lesson (as indicated in the lesson plan) are included in the final section of this resource.

Note: A separate slide deck also supports the lessons.
Section 1: Framework for learning 
 
This FfL relates to the T Level in Craft and Design. It is designed to support the development and embedding of GMCs and skills through contexts and situations linked to the Core Component and the Occupational Specialism of Textiles and Fashion Maker. 
 
The maths techniques and skills are likely to have been established through Functional Skills or GCSE maths preparation, but the inclusion of the lessons in this FfL enables such techniques and skills to be contextualised in work-related contexts and avoids skills fade.
 
The FfL is aimed at scaffolding learning towards the completion of a credible project. The project will involve the learner considering the financial aspects of introducing a new fashion line or accessory.
 
The FfL opens with the Core Content’s financial acumen aspect, with content related to personal and business taxation, value added tax (VAT) and expenses. They will explore this from the context of various business models, including employee, freelance sole trader and limited company. This relates to Core Content area 2: The individual in the creative industries (Pearson Technical Qualification specification – April 2024).
 
The GMCs focus mainly on using the ‘four operations’, fractions, decimals, percentages, ratios and measurements, which may also require the use of shapes and patterns.
 
Learners will then cover further content related to Core Content area 2 and be introduced to business terminology related to income, revenue, profit and loss. They will apply this to the context of costing a design, building from a simple design to being introduced to more complex requirements, including sustainability concepts. As such, the level of maths needed will become more complex, requiring the use of scaffolding throughout.
 
Throughout these lessons, learners will be required to draw on and develop problem-solving skills, team working and communication skills. These skills are brought together as they work on a project which requires them to consider the most appropriate business model and develop costings for designs of items to be manufactured. In doing so, the learner will deliver a pitch to their peers, receive constructive feedback and reflect on that feedback via a short report or log.

Project overview
The FfL can be broken down into seven discrete sections that, when sequenced, culminate in the delivery of a presentation to peers (with the tutor or employer present), followed by a period of documented reflection. Sections 1 to 3 relate to business acumen, sections 4 and 5 to sustainability and timescales, and sections 6 and 7 to communication and reflection.
By achieving the learning objectives in this FfL, learners will demonstrate the skills of: 
· being able to undertake research that is underpinned with mathematical reasoning
· using mathematical evidence to generate ideas 
· using maths to communicate ideas 
· developing ideas with the use of maths 
· using maths to work collaboratively with others while engaging in reflective practices.
Overall learning objective: To develop design skills, alongside the development of comprehensive mathematics skills and business acumen, to deliver a presentation to a prestigious fashion client, based on a sustainably produced ‘Statement accessory’. 

Overview of each lesson
1. Employment models: Learners develop an understanding of the various types of employment models, such as freelance, self-employed, employed and business owner, and explore national and global mobility, enabling the learners to locate themselves, their peers and other practitioners in the field.
 
2. Taxation: Developing learners’ knowledge of taxation – VAT, personal tax, business tax with the use of maths-based scenarios – and detailing how tax elements impact the overall cost structure and final pricing. This ensures transparency in financial aspects and compliance with relevant tax regulations.
3. Designing and costing: Learners use mathematical skills to conduct a thorough cost analysis considering materials, production and associated expenses for an item or items. Learners factor in taxes, revenue, losses and profit, ensuring the pricing aligns with the client’s budget and maintains profitability. 
4. Sustainability integration and scaling: Post design, to generate reflection and maximise the use of mathematics via comparative measures, the design and production process is infused with sustainability principles. Learners consider eco-friendly materials and ethical manufacturing practices while also assessing the environmental impact. These sustainable elements are quantified and presented during the design and costing phase for a small sample, with learners considering the implications of increasing production.
 
5. Managing timescales: Learners apply maths skills to develop a realistic timeline for production of an accessory. Through a use case, a project is broken down into manageable phases, considering lead times for materials, production processes and quality control checks.
 
6. Presentation to peers: Consolidating knowledge, with an emphasis on the mathematics, by crafting a detailed presentation incorporating all elements from design inspiration to cost breakdown, tax considerations, timescales and sustainability practices. Showcase how the accessory aligns with the client’s brand values, market demands and industry trends.
7. Reflect and feed back: Based on the peer-to-peer feedback, each project lead (learner) formulates an evaluative response in the form of a brief report (or log) from the perspective of a single employer model, that focuses on the costs inclusive of taxes, budget and timescales prior to pitching to the prestigious client.
 
This holistic project not only showcases the learner’s abilities in design but also emphasises the importance of maths in crafting a financially viable, tax-compliant, timely and sustainable accessory – a valuable skill set for career success in textile and fashion.
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5: Apply mathematics to develop a realistic timeline which considers lead times for materials, production processes and quality control checks. (2 hours)
Employment models
1. Understanding the various employment models, such as freelance, self-employed, employed and business owner. (3 hours)




Taxation
2. Developing learners’ knowledge of taxation – VAT, personal tax and business tax using mathematical scenarios – and exploring expenses. (3 hours)
Designing and costing
3. Use mathematics skills to conduct a thorough cost analysis considering materials, production and associated expenses of a designated item. (2 hours x 3)
Sustainability integration and scaling
4. Learners consider eco-friendly materials and ethical manufacturing practices while also assessing the environmental impact and the costs associated with being sustainable. (2 hours)
Presentation to peers
6. Craft a detailed presentation, using a slide deck, incorporating all elements from design inspiration to cost breakdown, tax considerations, timescales and sustainability practices (3 hours)
Reflect and feed back
7. Based on the peer-to-peer feedback, each project lead (learner) formulates an evaluative response in the form of a brief report (or log) that focuses on the costs/budget prior to pitching to the prestigious client. (2 hours)
Framework for learning
Sustainable ‘Statement accessory’ design for prestigious client, with seven distinct components, culminating in a presentation and peer review, followed by personal reflection via a short report or written log.

Managing timescales


Section 2: Lesson plans
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	Communication and reflection
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Employment models

What: Learners develop an understanding of the various types of employment models, such as freelance, self-employed, employed and business owner, and explore national and global mobility, enabling the learners to locate themselves, their peers and other practitioners in the field. 

How:
· Classroom discussion based on employment models
· Question and answer activity on employment models
· Individual reading task of case studies
· Small group analysis of case studies
· Quiz on employment models
· In pairs or individually, design of career path for a freelancer or business owner
· Writing task reflecting and summarising in learner journal
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	Taxation 

What: Learners develop an understanding of the various forms of taxation and expenses associated with operating in the textile and fashion industry, providing the learners with an opportunity to explore the mathematics involved.

How:
· Classroom discussion on the relevance of maths in financial aspects 
· Recap of calculating with percentages
· Overview of taxation types
· VAT scenarios focusing on addition, subtraction and percentage calculations
· Review case studies
· Formative assessments 
· Writing task reflecting and summarising in learner journal
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Designing and costing 

What: Learners develop an understanding of the costing associated with design in textile and fashion. 

How:
· Classroom discussion based on the costs in the fashion and textiles industry
· Design and costing overview
· Classroom discussion based on the factors that influence cost
· Introductory to pricing 
· Individual reading task of a scenario
· Formative assessment based on costing scenario 
· Review concept from previous lesson
· Introduce taxation concepts relevant to the textile and fashion industry
· Small group analysis of a scenario
· Review and check tax calculations for a given scenario
· Introduce revenue and profit relevant to the textile and fashion industry
· Classroom discussion covering key concepts from the previous session on taxation and revenue calculations
· Question and answers based on strategies for aligning pricing and maintaining profitability
· Scenario-based activities enabling learners to adjust pricing strategies to align with client budgets
· Activity involving profit maximisation strategies
· Create a profit maximisation plan
· Writing task reflecting and summarising in learner journal 
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Sustainability integration and scaling

What: Learners develop an understanding of the costing associated with design in textile and fashion. 

How:
· Introduction to sustainable fashion
· Discussion of eco-friendly materials
· Classroom discussion based on the costs in fashion and textiles
· Individual reading task of case studies
· Discussion based on case study based on implementing sustainable practices
· Integration and scaling using percentages
· Group presentations based on sustainable practices
· Peer-to-peer feedback based on group presentations
· Reflective discussion summarising the importance of sustainability 
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Managing timescales

What: Learners develop an understanding of the costing associated with design in textile and fashion. 

How:
· Introduction to managing timescales in textiles and fashion
· Classroom discussion based on use case of producing a luxury leather bag
· Through the use of activities, introduce four phases: planning and research, design and prototyping, production, and packaging and shipping
· Summarising with a discussion about how effective planning and time management increases efficiency
· Writing task reflecting and summarising in learner journal
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Presentation to peers

What: Learners design presentations based on a brief. The presentation is presented to peers. Peer-to-peer feedback is used as a primary source for the reflective report in the next lesson.

How:
· Classroom discussion on how to structure a presentation for a client, incorporating the product, timelines and mathematical calculations by way of tables and charts
· Classroom discussion focusing on the importance of consolidating knowledge
· Through the use of activities, learners are guided while they incorporate elements from each of the previous lessons into their presentations
· Learners present to peers
· Peers evaluate presentations using form
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Reflect and feed back

What: Following on from the presentation, learners produce a reflective report to showcase their development. 

How:
· Orientate the learners with a brief recap of the previous lesson
· Classroom discussion about the peer-to-peer feedback from the previous lesson
· Link the contents of the reflective report to the presentation and the peer reviews with the use of an outline containing an introduction, evaluation of costs, evaluation of timescales, a review of the peer feedback and a conclusion in 500 words
· Classroom discussion about the progress being made prior to submitting the reflective report – agree hand-in schedule
· Final entry in the learner journal 

	

	








	Title: Employment models 
 
[bookmark: _Hlk168643252]Targeted content reference: Core Content area 2: Core Knowledge (CK) 2.5 – Employment models and their features used in the creative industries
 
Lesson sequence number: 1/7
 
Duration: 3 hours
 

	[bookmark: _Hlk168643237]Prior learning: Awareness of different employment models in the craft and design sector.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	25 mins
	Briefly explain the importance of understanding employment models in the craft and design industry.
 
Provide learners with the learner journal. 
 

	Engage in a class discussion on employment opportunities in the industry
 

	PPT

L1: Learner journal

L1: Employment model definitions 1–4

L1: Case studies 1–2

L1: Quiz sheet

L1: Career path activity 1: Guidance

L1: Career path activity 1: Template

	 30 mins
	Present information on employment models: freelancer, employed, business owner and self-employed.
	Take notes and ask questions for clarification
 
Add employment models to the journal
	

	 30 mins
	Divide learners into small groups and provide case studies representing two employment models.
	Analyse and discuss the two case studies, ensuring consideration of income stability, creative control, work–life balance and job security
	

	 25 mins
	Administer a short quiz assessing learners’ understanding of employment models.

Go through solutions and check understanding
	Complete the quiz individually



Check and seek clarity on solutions
	

	 30 mins
	Provide the activity for learners to design their hypothetical career path based on the discussed employment models.
	Work individually or in pairs to complete the exercise
	

	 25 mins
	Facilitate a peer review activity where learners share and discuss their designed career paths.
	Provide constructive feedback and engage in collaborative discussion
	

	 15 mins
	Guide learners in reflecting on the lesson and its relevance to their future careers.
	Write a brief reflection on key takeaways and insights gained
	

	Other information: 
This lesson plan integrates theoretical knowledge with real-world insights, engaging learners in various activities to solidify their understanding of employment models in the craft and design industry.
 
 

	Next steps in learning: 
The next lesson is aimed at introducing the learners to the various forms of taxation that are linked to the various employment models outlined in this lesson.
 
 



	Title: Taxation 
 
Targeted content reference: Core Content area 2: CK 2.7 – The features of personal and business taxation
 
Lesson sequence number: 2/7
 
Duration: 3 hours (2 hours and 1 hour)
 

	Prior learning: This lesson uses the learning from the previous lesson on employment models to tackle the mathematics involved in the various types of taxations that are linked to each model. The second half of the lesson builds upon that knowledge via the introduction and contextualisation of various forms of taxation. 
 

	Objective: Explore various forms of taxation in the textile and fashion industry to enhance learners’ understanding and preparedness for their future careers.
 
Enhance mathematical skills of textile and fashion T Level learners through a focus on taxation, including personal tax, business tax, VAT and other expenses.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	20 mins
	Outline the importance of maths in understanding and managing taxation in the textile and fashion industry.
	Engage in a brief class discussion on the relevance of maths in financial aspects
	PPT

Learner journal

Standards unit resource
https://spiremaths.co.uk/wp-content/uploads/N7.pdf

L2: CK 2.7.1 Income tax (on PPT)

L2: CK 2.7.2 Tax year returns (on PPT)


L2: Maths-based scenario 1: VAT 

L2: Maths-based scenario 2: Business VAT/duties

	60 mins

	Guide learners through the two initial mathematical calculations on the slides, checking basic understanding.

Provide percentages activity resource from the standards unit. In particular, guide learners through the ‘working in groups’ part, using card sets A and B. Once they are ready, introduce card set D (without removing any existing card set so that they can start to make the connections). If you have time, introduce the remaining sets to enable deeper understanding.

Generate discussion and encourage reflection. Seek group conclusions about developed mathematical competencies around use of percentages.

	Check and seek clarity on calculations shown



In small groups carry out the activity provided, seeking support and asking questions as they arise 











Learners reflect on the activity and share what they have learnt and how it will help them moving forward
	

	20 mins
	Discus income tax with the use of an example.

Introduce yearly tax returns.
	Review income tax example and answer questions

In pairs, discuss yearly tax returns and answer questions

	

	20 mins
	Facilitate a think–pair–share activity
 
Guide learners through the mathematical calculations.

Generate discussion after the task to encourage reflection.
	Work on personal tax calculations individually or in pairs



In pairs, learners briefly reflect on the activity
	

	Break

	40 mins
	Provide case studies involving business tax and VAT calculations. 

Discuss the mathematical aspects and go through solutions (on PPT).

Generate discussion after the task to encourage reflection.
	In pairs, read case studies 1 and 2 and answer questions

Listen and note down correct solutions

Individually read case study 3, answer questions, compare with provided answers

Learners briefly reflect on the activity
	L2: Case study 1
 
L2: Case study 1: Questions 

L2: Case study 2 (including questions)

L2: Case study 3 

L2: Case study 3: Questions

 L2: Case study 3: Answers

	10 mins
	Discuss mathematical aspects involved with managing expenses, such as tracking, categorising and calculating expenses.
 
Generate discussion after the task to encourage reflection.
	Engage in practical exercises, applying maths skills to manage and calculate expenses
 


Learners briefly reflect on the activity

	

	10 mins
	Summarise key mathematical concepts covered in the lesson.
 
Types of taxes, types of expenses, types of calculations required and any formulae used.
	Reflect on the application of mathematics in taxation and expenses


Note reflections in learner journal
	

	Other information: 
This lesson plan immerses learners in mathematical applications in the context of taxation, fostering the mathematical skills essential for navigating financial aspects in the textile and fashion industry. Learners will have differing levels of mathematical skills and should be supported accordingly

	Next steps in learning: 
During the next three lessons, in addition to design skills and business acumen, learners will develop mathematics skills to conduct a thorough cost analysis of an item, considering the materials, production and associated expenses in addition to the revenue, losses and profit.
 





	Title: Designing and costing
 
Targeted content reference: Core Content area 2: CK 2.6 – The importance of financial acumen in supporting operations in creative industries

Lesson sequence number: 3/7
 
Duration: 6 hours (3 x 2-hour sessions)
 

	Prior learning: Mathematical applications covered in the previous lesson, including taxation.

	Objectives: Introduce learners to cost analysis and pricing strategies in textile and fashion projects, focusing on materials, production, expenses and profitability.

Introduce learners to further taxation concepts and revenue calculation in textile and fashion projects.

Enable learners to align pricing with client budgets and maximise profitability in textile and fashion projects.


	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	10 mins 

(Slide 40)
	Explain the importance of cost analysis in textile and fashion projects.
	Engage in a brief discussion of what cost analysis is and its importance in ensuring profitability
	PPT 

Learner journal

L3: Designing and costing overview

L3: Designing and costing: Materials

L3: Designing and costing: Material cost considerations

L3: Designing and costing: Material costs

L3: Designing and costing: Scenario 1

L3: Designing and costing: Scenario 1 – Questions

L3: Designing and costing: Scenario 1 – Answers


	10 mins

(slides 41 and 42)

	Introduce the components of cost analysis, including materials, production and associated expenses.

Generate discussion after the information is presented/read to encourage learner reflection.
	Learners individually read L3: Designing and costing overview handout

Take notes and ask questions for clarification

Contribute to discussion




	

	20 mins

(slide 43)
	Present examples of materials commonly used in textile and fashion projects.

Generate discussion after the information is presented/read to encourage learner reflection.
	Learners individually read:

· L3: Designing and costing: Materials handout

· L3: Designing and costing: Material cost considerations handout

· L3: Designing and costing: Material costs handout

Learners take notes and ask questions for clarification

Contribute to discussion



	

	10 mins

(slide 44)
	Discuss factors influencing production costs, such as labour and equipment.


	Contribute to discussion on possible labour and equipment costs

Learners share any previous knowledge/experience
	

	10 mins

(slide 45)
	Introduce and explain various pricing strategies.
	Learners take notes and ask questions for clarification


	

	10 mins

(slide 46)
	Present scenarios involving cost analysis and pricing decisions.





Generate discussion after the short group activity to encourage reflection.
	Group activity on pricing strategies

Learners discuss the scenario and propose alternative pricing strategies, considering profitability and the client’s budget




	

	20 mins

(slide 47)
	Provide questions related to scenario.
	Individual written activity

Answer questions

	

	20 mins

(Slide 48)
	Provide answers related to scenario.
	Individual activity

Compare own answers with provided answers

Learners take notes and ask questions for clarification

	

	10 mins

(slide 49)
	Generate discussion on the essential considerations in design and costing to encourage reflection.
	Learners reflect on the essential considerations in design and costing and record notes in learner journal

	

	Break

	10 mins

(slide 51)
	Review key concepts from the previous half of the session on cost analysis and pricing strategies.

Prompt learners to reflect.
	Reflect on and discuss the importance of accurate cost analysis in pricing decisions

Review notes made in learner journal
	L3: Designing and costing: Taxation concepts

L3: Designing and costing: Taxation concepts: Questions and answers

L3: Designing and costing: Scenario 1: Tax calculations based on different tax rates 

L3: Designing and costing: Scenario 1 – Tax calculations based on different tax rates – Questions/Answers

L3: Designing and costing: Revenue and profit

L3: Designing and costing: Revenue calculation

L3: Designing and costing: Profit calculation

L3: Designing and costing: Revenue and profit – Questions/Answers



	20 mins

(slides 52 and 53)
	Brief recap presentation on taxation concepts relevant to textile and fashion, including VAT and business taxes.

Issue handout on taxation concepts.

Allocate learners into pairs.

When pairs have attempted answers for the five taxation concept questions, go through answers.
	Listen to brief overview presentation.

Learners individually read:
L3: Designing and costing: Taxation concepts handout

Take notes and ask questions for clarification

In pairs answer taxation concepts questions

Listen to provided answers, compare and take notes
	

	20 mins

(slide 54)
	Go through examples of tax calculations based on different tax rates with whole class.






	Listen, take notes and ask any clarification questions

Contribute to discussion, answer questions when asked
	

	20 mins
	Allocate learners into pairs.

Support learners to complete Tax calculations based on various tax rates questions.

When pairs have attempted answers for the three questions, go through the answers.
	

In pairs, answer tax calculations based on different tax rates questions

Listen to answers provided, compare and take notes

	

	20 mins

(slides 55 and 56)
	Explain revenue and profit calculation in textile and fashion projects.

Go through example revenue calculations
	Take notes and ask questions to understand the relationship between revenue, costs, and profit
	

	20 mins 

(slide 57)
	Issue ‘Scarfs Galore’ profit and revenue questions.

When individuals have attempted answers for both questions, go through the answers
	Individually answer questions on profit and loss revenue

Listen to provided answers, compare and take notes

	

	10 mins 
	Generate discussion on the taxation costs, revenue and profit.
	Learners reflect on their learning in relation to taxation costs, revenue and profit and record notes in learner journal

	

	Break

	10 mins

(slide 59)
	Recap key concepts from the previous session on taxation and revenue calculation.
	Discuss any questions or areas of confusion from the previous session
	

L3: Designing and costing: Client price alignment

L3: Designing and costing: Client price alignment – Scenarios 1–4


L3: Designing and costing: Case study illustrating profit maximisation

L3: Designing and costing: Profit maximisation plan

L3: Designing and costing: Profit maximisation plan – Model concept



	20 mins

(slide 60)
	Discuss strategies for aligning pricing with client budgets while maintaining profitability.
	Take notes and participate in a discussion on the importance of budget alignment in project success
	

	20 mins

(slide 61)
	Go through scenarios 1 and 2, highlighting the issue and the potential client price alignment solution.



	Take notes and participate in a discussion 
	

	20 mins

(slide 61)
	Allocate learners into small groups.

Provide each group with either scenario 3 or scenario 4 (without solutions). Support group work.

Facilitate presentations, encourage discussion.

Provide written solutions.
	Working in small groups, discuss pricing issue in the scenario, discuss possible client pricing solution, agree on a solution and prepare to present and justify solution to rest of class

Each group presents (maximum of two minutes) their solution

Learners compare their solutions with provided solutions
	

	20 mins

(Slide 62)
	Allocate learners into pairs.

Provide case studies illustrating different profit maximisation strategies.

Support pairs of learners.

Facilitate group discussion.
	Working in pairs, discuss the case study and take notes of the strategies to maximise profitability

Each pair to contribute to a group discussion about the different strategies used in the case studies
	

	20 mins

(slide 63)
	Task learners with developing a profit maximisation plan for a hypothetical textile and fashion project.
	Working individually, learners develop a plan, considering pricing, cost optimisation and revenue enhancement strategies


Use fictional company and idea to complete the profit maximisation plan: Model concept table
	

	10 mins

(slide 64)
	Provide support to ensure effective reflection on price alignment with client’s budget. 
	Note reflections in learner journal
	

	Other information: Teachers will need to assess the best ways in which they can support different learners with the maths needed in this lesson

	Next steps in learning: After considering pricing strategies, how taxation could affect price and how to maximise profit, learners will next consider other factors that may impact on price and profit. They will consider sustainability first.



	


	Title: Sustainability integration and scaling
 
Targeted content reference: Core Content area 3: Cultural context and vocabulary; CK 3.1: The influence of external factors on the emergence and evolution of style, tastes and trends in the creative industries; 3.1.2 environmental factors: Sustainability – Impacts on the materials, products and processes available
 
Lesson sequence number: 4/7 
 
Duration: 2 hours
 

	Prior learning: Awareness of pricing and profit maximisation.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	15 mins

(slides 66, 67 and 68)






	Introduction to sustainability in the fashion and textile industry.

Provide examples of environmental impacts associated with conventional fashion and textile production.

Play video 1 on demonstrating environmental impact.


	Listen to introduction, explanation and examples of environmental impacts

Take notes and ask questions for clarification

Contribute to discussion

	PPT

L4: Sustainability integration and scaling: Environmental impact

Video 1 demonstrating environmental impact


L4: Sustainability, integration and scaling: Eco-materials

L4: Sustainability integration and scaling: Eco-materials – Questions


L4: Sustainability integration and scaling: Environmental impact of the brand’s initiatives – Case study 1


L4: Sustainability integration and scaling: Environmental impact of the brand’s initiatives – Case study 2
 

L4: Sustainability integration and scaling: Cost-benefit analysis – Activity 1

L4: Sustainability integration and scaling: Scaling – Activity 2

L4: Peer-to-peer feedback form

Learner journal










	20 mins

(slide 69)











	Facilitate a discussion on eco-friendly materials used in sustainable fashion, such as organic cotton, bamboo and recycled polyester. 

Explain the importance of considering eco-friendly materials and ethical manufacturing practices in the fashion and textile industry. 

Explain the benefits and challenges of each material in terms of sustainability.

Issue questions on eco-friendly materials.

Provide answers to questions.
	Contribute to discussion on eco-friendly materials 

Individually, read Eco-materials handout

Working individually, learners answer questions on eco-friendly materials

Compare answers with those provided

Take notes to ensure answers are correct and detailed
	

	30 mins

(slide 70)












	Allocate learners into pairs.

Hand out two case studies of fashion brands implementing sustainable practices.

Guide learners in assessing the environmental impact of the brand’s initiatives, considering factors such as reduced carbon footprint.




	Think–pair–share activity

First individually, then working in pairs, review each of the case studies


Contribute to class discussion on the associated costs of implementing sustainable practices in the fashion industry

	

	25 mins










	Sustainability cost-benefit analysis activity.

Divide learners into groups and assign each group a sustainable fashion initiative (e.g. using organic cotton, implementing zero-waste production).

Facilitate the learners in seeing opportunities to work out the difference using percentages.





	
Working in groups, carry out a cost-benefit analysis by responding to the questions in the activities 

Prepare a two-minute presentation to be presented to the rest of the class 


	

	20 mins







	Group presentations.

Each group presents their cost-benefit analysis findings and scaling results to the rest of the class, highlighting the financial implications of sustainable practices in fashion. 

Encourage discussion and feedback from other learners.

Learners complete peer-to-peer feedback.






	
	

	10 mins









	Conclusion and reflection.


Facilitate a reflective discussion on the challenges and opportunities of adopting sustainable practices in the fashion industry. 

Encourage learners to consider their role in promoting sustainability as future fashion professionals.



	Summarise key learning from the lesson in learner journal 


	

	Other information: 
This lesson integrates theoretical knowledge with real-world insights, engaging learners in various activities to solidify their understanding of sustainability integration and scaling in the craft and design industry. Some learners may have real-world experiences which can add value to the discussions.
 
 

	Next steps in learning: 
After considering design issues, learners will now move on to considering production issues, focusing on managing timescales.
 






	Title: Managing timescales
 
Targeted content reference: Core Content area 9: Project methodology and administration: CK 9.1: The stages and requirements in a project life cycle
 
Lesson sequence number: 5/7
 
Duration: 2 hours
 

	Prior learning: In previous lessons, learners were introduced to factors to consider in the design process. They now need to link this to the production of a fashion accessory by considering how timescales are managed.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	15 mins











	Introduce the concept and importance of managing timescales in the fashion and textile industry. 

Provide examples of managing timescales.

Explain the objective of the lesson: to develop a realistic timeline for accessory production. 

Introduce the case study: Producing a luxury leather bag.

	Listen to presentation and video, take notes

Individually read through Luxury bag and time management scenario



	PPT

L5: Luxury bag and time management: Scenario 

L5: Timescale management planner: Activity

L5: Supplier contact: Pricing list 

Short video of a prototype bag 

L5: Sample production schedule and quality control checklist

L5: Packaging and shipping – Activity

L5: Packaging and shipping: Activity – Answers

Learner journal






	20 mins











	Phase 1: Planning and research

Guide learners in identifying key components of the bag and potential suppliers.

Facilitate a discussion on lead times and the importance of buffer times.

	Research and list potential suppliers for each component

Calculate lead times for materials sourcing

Contribute to discussion

	

	30 mins







	Phase 2: Design and Prototyping

Explain the design process and the importance of prototyping.

Introduce mathematical calculations for determining design and prototyping time with the use of a table.

	Break down the design process into steps and estimate time for each step

Calculate the total time needed for design and prototyping



	

	25 mins










	Phase 3: Production 

Explain the production process and quality control checks. 

Provide a sample production schedule and quality control checklist.




	Divide the production process into stages and calculate time for each stage

Contribute to a discussion on the importance of quality control checks and allocate time for inspections







.
	

	20 mins













	Phase 4: Packaging and shipping 

Explain packaging requirements and shipping considerations.

Assist learners with completing the main activity.











	Determine packaging needs and estimate time for packaging and labelling

Calculate shipping lead times based on destination and method, then complete Timescale management planner activity










	

	10 mins









	Conclusion

Summarise key points covered in each phase.

Reiterate the importance of realistic scheduling and meticulous planning.


	

Update learner journal with reflections on the importance of managing timescales and planning



	

	Other information: This lesson plan integrates theoretical knowledge with real-world insights, engaging learners in various activities to solidify their understanding of managing timescales in the craft and design industry. Some learners may need support with the maths required to complete the calculations in relation to timescales.

 

	Next steps in learning: 
In the next two lessons, learners will make use of the skills, knowledge and understanding they have developed to prepare a presentation, deliver it to peers and reflect on the feedback received. 
 

	Title: Presentation to peers
 
Targeted content reference: Core Skill 3 (CS3): Communicating ideas
 
Lesson sequence number: 6/7
 
Duration: 3 hours (2 x 1.5-hour sessions)
 

	Prior learning: Skills, knowledge and understanding developed through lessons 1–5.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	10 mins
	Provide instructions on structuring the presentation and incorporating mathematical calculations.

Briefly reintroduce the concept of employment models from L1, focusing on the freelancer.

	
Listen, take notes and answer questions

Reflect on L1 and contribute to a discussion on how to present, from the perspective of a freelancer
	PPT

Access to internet and social media platforms

L6: Presentation brief and guideline 

L6: Presentation content 

L6: Presentation notes 

L6: Luxury bag: Price list

Fashion magazines 

L6: Peer-to-peer feedback 1–2

L6: Learner journal

	 10 mins
	Explain the importance of consolidating knowledge in accessory design while guiding individuals with their research, drawing upon what has been covered during previous sessions.

	Explore design inspiration sources and gather images, sketches and notes

Undertake internet-based research
	

	 10 mins
	Lead the discussion on expenses such as taxes and production costs. 

Remind learners of previous resources that will assist them.
	Analyse costs, calculate production expenses and consider tax implications



	

	 10 mins
	Lead the discussion on time management and planning. 

Remind learners of previous resources that will assist them.
	Create a project timeline and estimate lead times for each phase – to be included in presentation
	

	 10 mins
	Lead the discussion on sustainability. 

Remind learners of previous resources that will assist them.
	Research sustainable materials and discuss with peers ways to minimise environmental impact
	

	 40 mins
	Provide feedback and guidance during presentation development.
	Prepare slides for the presentation, aligning with client brand values and industry trends
	

	Break
	

	90 mins
	Facilitates peer-to-peer presentations.

	Present to peers

Others take notes for feedback
	

	Other information. In this lesson, tutors will need to assess how best to support learners:
· with the maths needed
· to create effective presentations
· to give constructive feedback.
 

	Next steps in learning: 
Learners will make use of the feedback they have received. 








	Title: Reflect and feed back
 
Targeted content reference: Core Skill 6 (CS6): Reflective practice
 
Lesson sequence number: 7/7
 
Duration: 2 hours
 

	Prior learning: No specific prior learning, but ability to consider feedback in relation to previous learning in lessons 1–5.

	Timing
	Teacher activity
	Learner activity / formative assessment 
	Resources

	5 mins
	Provide input on the importance of reflection.
	Listen to the tutor’s recap of the peer-to-peer presentations from the previous lesson and an explanation of the importance of reflection
	PPT

L6: Peer-to-peer feedback 1–2

Word processing software

L7: Reflective report outline: Activity

Learner journal


	 40 mins
	Review peer feedback.
	Review the feedback received from peers during the previous lesson
	

	 60 mins
	Facilitate the reflective writing activity, supporting learners as required.
	Produce a brief, reflective, 500-word report (or log) from the perspective of a freelancer, focusing on costs and timescales, while also incorporating the peer from the presentation
	

	 10 mins
	Facilitate a group discussion.
	Participate in a discussion to share insights/elements from their reflective reports and provide constructive feedback to peers 
	

	 5 mins
	Conclusion

Provide input of key takeaways.
	Listen to the tutor’s summary of key takeaways and encouragement to incorporate insights into project pitches
Complete learner journal
	

	Other information: Reflective writing should be ‘handed in’ at the end of the lesson for formative assessment.

	Next steps in learning: Learners to be supported regarding how the skills, knowledge and understanding gained from lessons 1–7 will support them in the T Level assessment and as professionals in the craft and design industry. Learners to receive feedback on their reflective writing.




Section 3: Supporting materials

The supporting materials for each lesson (as indicated in the lesson plan) are included in this final section.
Note that the learner journal is only included once but is used throughout the seven lessons. 
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Section 3: Lesson support materials
Learner journal—used in all lessons (rows to be added as required)
Learner journal:
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Lesson 1 support materials

L1: Definition 1: Freelancer

A freelancer in textiles and fashion is an autonomous professional who offers creative services on a project basis, distinct from traditional employment.

Characteristics:

1. Flexibility: Sets own schedule and work environment.


2. Creative independence: Controls the creative process and output.


3. Diverse projects: Works on various assignments simultaneously.


4. Client relationships: Builds and manages client connections.


5. Self-promotion: Markets services independently.


6. Financial responsibility: Manages invoicing and taxes.


7. Continuous learning: Stays updated with industry trends.


8. Networking skills: Establishes a professional network for opportunities.



L1: Definition 2: Employed

An employed individual in textiles and fashion is someone engaged by a company or organisation, working in a structured employment relationship with specified roles and responsibilities.

Characteristics:

1. Stable income: Receives a regular salary from the employer.


2. Team collaboration: Works in a structured team environment.


3. Creative direction: Follows guidelines set by superiors.


4. Job security: Enjoys a degree of employment stability.


5. Fixed schedule: Adheres to set working hours.


6. Benefits: May receive perks like healthcare and leave.


7. Limited financial risk: Company handles financial aspects.


8. Professional growth: Opportunities for career advancement in the organisation.


L1: Definition 3: Business owner

A business owner in textiles and fashion is an individual who owns and operates their own enterprise in the industry and is responsible for strategic decisions, management and overall business success.

Characteristics:

1. Entrepreneurial autonomy: Holds full control over the business.


2. Financial risk: Bears the financial responsibility and risks.


3. Brand development: Establishes and builds a unique brand identity.


4. Profit potential: Stands to gain significant profits.


5. Strategic decision-making: Shapes the direction of the business.


6. Client and vendor relations: Manages key relationships directly.


7. Innovative leadership: Drives creativity and innovation.


8. Long-term vision: Works towards sustained business growth and longevity.







L1: Definition 4: Self-employed

A self-employed individual in textiles and fashion is an independent professional who operates their own business, taking on projects, managing clients and assuming full responsibility for their work and financial affairs.

Characteristics:

1. Autonomy: Operates independently without direct employment.


2. Personal branding: Develops and promotes a personal brand.


3. Project variety: Engages in diverse projects and assignments.


4. Financial responsibility: Manages invoicing, taxes and financial planning.


5. Flexibility: Sets own work hours and conditions.


6. Client interaction: Directly handles client relationships.


7. Creative control: Exercises full control over creative processes.


8. Adaptability: Navigates industry changes and trends with agility.






















L1: Case study 1: Freelancer – career path

Education and textile training: Maya undertook formal education in textiles and fashion, acquiring foundational skills and knowledge in the field.


1. Fashion house experience: Maya gained practical experience by working at prestigious fashion houses, refining her skills in textile design and gaining exposure to industry practices.


2. Freelancing exploration: Fuelled by creative independence, Maya ventured into freelancing, working on diverse projects to build a portfolio and establish her unique design style.


3. Sustainable focus: Recognising a passion for sustainable fabric creations, Maya specialised in eco-friendly designs, aligning her work with environmental consciousness.


4. Client relationship building: Maya excelled in client communication and relationship building during her freelancing phase, earning a reputation for delivering exceptional results.


5. Social media presence: Maya leveraged social media platforms for self-promotion, expanding her reach and attracting collaborations with international brands.


6. Budgeting and tax management: Understanding the importance of financial responsibility, Maya developed maths skills to budget effectively, track expenses and manage tax implications as a freelancer.


7. Entrepreneurial mindset: Inspired by freelancing success, Maya nurtured an entrepreneurial mindset, leading to potential future endeavours such as launching her own sustainable textile line.


Maya’s career path showcases a journey from education and industry experience to freelancing, with a focus on sustainability and the development of both creative and mathematic skills.










L1: Case study 2: Business owner – career path

1. Education and training: Alex pursued formal education in textiles and fashion, gaining foundational skills and knowledge.


2. Industry experience: Alex worked in renowned fashion houses, gaining practical experience and honing skills in textile design.


3. Identifying niche: Recognising a passion for sustainable fabrics, Alex identified a niche in the industry focused on eco-friendly creations.


4. Freelancing beginnings: To build a portfolio and network, Alex started as a freelancer, taking on diverse projects and establishing a unique creative style.


5. Entrepreneurial vision: Inspired by the success of freelance ventures, Alex envisioned an independent textile enterprise with a focus on sustainability.


6. Business launch: Leveraging creative and financial skills, Alex took the leap to establish a business, developing a brand identity and crafting a business plan.


7. Continuous learning: Alongside business operations, Alex stays updated with industry trends and technological advancements, fostering continuous growth.


8. Financial management: Adept at budgeting, tax planning and financial tracking, Alex ensures the business’s financial stability and growth.

Alex’s career path is marked by a progression from education and industry experience to freelancing and, ultimately, entrepreneurial success in the textiles and fashion sector.
















L1: Case study 1: Freelancer – Supplementary information

Meet Maya, an adept freelancer in the textiles and fashion industry, who not only weaves intricate designs but also skilfully navigates the financial intricacies of her profession. Specialising in sustainable fabric creations, Maya understands that successful freelancing involves more than just artistic flair.

Maya’s maths skills shine through in her meticulous budgeting. She allocates funds for material sourcing, marketing and taxes, ensuring financial stability. As a freelancer, Maya appreciates the importance of calculating project costs accurately to maintain profitability. Her understanding of tax implications allows her to manage invoicing efficiently and set aside funds for tax obligations.

Maya’s commitment to maths extends to tracking expenses – a crucial aspect of her freelancing business. By maintaining a detailed financial record, she not only ensures transparency with clients but also facilitates seamless tax filings.

In the dynamic realm of textiles and fashion freelancing, Maya’s blend of creativity and maths skills positions her as a thriving and financially responsible professional.


L1: Case study 2: Business owner – Supplementary information

Meet Alex, a savvy business owner in the textiles and fashion industry, seamlessly blending creative flair with a keen understanding of financial dynamics. In running an independent textile enterprise, Alex demonstrates the critical role mathematics plays in entrepreneurial success.

Alex’s maths skills shine through in budgeting and financial planning. With an eye for detail, Alex allocates resources for fabric sourcing, production, marketing and overhead costs, ensuring the business’s financial health. Alex also adeptly manages cash flow and understands the importance of sustaining operations during lean periods.

Tax considerations are at the forefront of Alex’s financial strategy. By staying informed about tax regulations and incentives in the industry, Alex maximises profits while ensuring compliance. This proactive approach extends to meticulous record-keeping, enabling Alex’s precise financial reporting and strategic decision-making.

In the competitive landscape of textiles and fashion, Alex’s fusion of creativity and proficiency in maths defines a successful business owner who not only crafts stunning designs but also steers the enterprise with financial acumen.











L1: Employment models quiz: Test your knowledge

1. What defines a freelancer in textiles and fashion?

a. Stable income from a single employer
b. Independent professional working on project basis
c. Business owner managing a textile enterprise

2. Which characteristic is commonly associated with employed individuals in the industry?

a. Autonomy and creative control
b. Fixed working hours and a stable salary
c. Managing diverse projects simultaneously

3. What sets a business owner apart in textiles and fashion?

a. Reliance on a single client for income
b. Entrepreneurial autonomy and financial risk
c. Limited involvement in strategic decisions

4. What is a key characteristic of self-employed individuals?

a. Fixed working hours and a regular salary
b. Personal branding and client management
c. Team collaboration in a structured environment

5. Which employment model involves full control over creative processes and strategic decisions?

a. Freelancer
b. Employed individual
c. Business owner



















L1: Employment models quiz: Answers

1. What defines a freelancer in textiles and fashion?

b. Independent professional working on project basis


2. Which characteristic is commonly associated with employed individuals in the industry?

b. Fixed working hours and a stable salary


3. What sets a business owner apart in textiles and fashion?

b. Entrepreneurial autonomy and financial risk


4. What is a key characteristic of self-employed individuals?

b. Personal branding and client management


5. Which employment model involves full control over creative processes and strategic decisions?

c. Business owner











L1: Career path – Activity 1 – Guidance

Objective: Explore various employment models in textiles and fashion by creating a personalised profile.
Instructions:

1. Reflection 
· Consider your unique skills and interests in textiles and fashion.

2. Profile development
· Complete a template with either your freelancing name or business name, specialisation, key skills, preferred working hours and sources of inspiration.

3. Networking
· Share your profile in small groups.
· Discuss potential collaborations with group members based on complementary skills.

4. Mock pitch
· Role play as a freelancer, business or client.
· Present your profile, addressing hypothetical client needs.

5. Feedback and reflection
· Conclude with a group discussion.
· Share insights gained and discuss the importance of networking.

Conclusion:

This hands-on activity provides practical insights into employment models in textiles and fashion through the creation and presentation of your personalised profile.





















L1: Career path – Activity template 1

Name, specialisation…














Key skills required…
















Preferred working hours…

















Sources of inspiration…
















   Profile





































[bookmark: _Hlk169786197]Lesson 2 support materials

L2: Maths-based scenario 1 – VAT

1. Calculating VAT on product cost:

· Given a product cost of £100 and a VAT rate of 20%, calculate the VAT amount.

2. Understanding VAT registration thresholds:

· Research the current VAT registration threshold in your country.
· Determine whether a business exceeding this threshold must register for VAT.

3. Impact on pricing – How VAT influences the final cost structure:

· Consider a product with a production cost of £50 and desired profit margin of £15.
· Calculate the selling price without VAT.
· Add VAT at the applicable rate to determine the final selling price.


L2: Maths-based scenario 2 – Business VAT/duties

1. Calculating import duties on textile imports:

A fashion brand imports a shipment of textiles with a total value of £50,000 from a foreign supplier. The import duty rate for textiles is 10%. Calculate the import duty payable on the shipment.

2. Analysing sales tax for retail transactions:

A fashion retailer sells clothing items worth £10,000 in a month. The sales tax rate applicable to retail sales in the textiles and fashion industry is 8%. Calculate the total sales tax collected by the retailer for the month.

3. Budgeting for advertising expenses:

A textile company allocates 15% of its annual revenue for advertising and marketing expenses. If the company’s projected revenue for the year is £500,000, calculate the budget allocated for advertising expenses.









L2: Case study 1: Fashion design studio

A fashion design studio creates custom clothing and accessories for high-end clients. Import duties on raw materials, such as fabrics and embellishments, directly affect the studio’s cost structure.

For examples, if the studio imports silk fabric with a value of £10,000 and the import duty rate is 12%, they incur £1,200 in import duties (£10,000 X 0.12 =£1,200). These additional costs impact the studio’s production expenses and ultimately influence the prcining of their bespoke designs.


Moreover, value added tax (VAT) on finished products adds to the final price paid by customers. If the studio sells a custom-made gown for £5,000 and the VAT rate is 20%, customers pay an additional £1,000 in VAT (£5,000 x 0.20 = £1,000). The inclusion of VAT affects the final pricing of the gown and can influence customer purchasing decisions.

The studio’s profits are also subject to corporation tax, further impacting the overall cost structure. Suppose the studio’s annual profits amount to £100,000 and the corporation tax rate is 19%. In that case, the studio must pay £19,000 in corporation tax (£100,000 x 0.19 = £19,000).

These tax elements significantly impact the studio’s pricing strategy and require careful consideration to maintain profitability in the competitive fashion industry.


L2: Case study 1: Fashion design studio – Questions

1. How do import duties on raw materials affect the cost structure of the fashion design studio?

2. What is the impact of VAT on the final pricing of custom-made garments sold by the studio?


3. How does VAT influence customer purchasing decisions in the context of bespoke fashion items?


4. What role does corporation tax play in determining the studio’s profitability?


5. How can the fashion design studio strategically manage tax elements to maintain competitiveness in the industry?
2. What is the impact of VAT on the final pricing of custom-made garments sold by the studio?2. What is the impact of VAT on the final pricing of custom-made garments sold by the studio?


L2: Case study 2: Taxation in a textiles and fashion business, including questions

ABC Hats Ltd. specialises in designing and selling fashionable hats. In the previous financial year, the company recorded profits of £300,000 from hat sales. With a corporation tax rate of 19%, ABC Hats Ltd. must calculate its corporation tax liability.


1. What were the profits recorded by ABC Hats Ltd in the previous financial year? 

2. How much is ABC Hats required to pay in corporate tax based on their profits and the corporate tax rate? 

3. What is the VAT rate applicable to hat sales in the case study?

4. How much VAT did ABC Hats Ltd collect on their hat sales in the previous financial year?

5. How does being VAT-registered impact ABC Hats Ltd financial operations and obligations? 

L2: Case study 3: Managing expenses

ABC Fashion Design studio specialises in creating custom clothing and accessories for clients. As part of its business operations, it needs to manage various expenses to ensure profitability and sustainability.
Taxes:
ABC Fashion Design studio is required to pay corporation tax on their annual profits. Supposing its annual profits for the previous year were £150,000 and the corporation tax rate is 20%, calculate the amount of corporation tax the studio needs to pay.
Labour costs:
The studio employs five full-time employees and three part-time employees. The average monthly salary for full-time employees is £2,500, and part-time employees earn £12 per hour, working 20 hours per week. Calculate the total monthly labour costs for the studio.
Energy costs:
The studio’s monthly energy bill, including electricity and gas, averages £800. Calculate the total annual energy costs for the studio. 
Material costs:
ABC Fashion Design studio purchases fabric and embellishments from suppliers to create their custom designs. In the last quarter, they spent £10,000 on materials. Calculate the average monthly cost of materials for the studio. 


L2: Case study 3: Managing expenses – Questions

1. Tax calculation: If ABC Fashion Design studio’s annual profits were £150,000 and the corporation tax rate is 20%, how much corporation tax does it need to pay? 

2. Labour cost calculation: If ABC Fashion Design studio employs five full-time employees earning £2,500 per month each and three part-time employees working 20 hours per week at £12 per hour, what is the total monthly labour cost for the studio? 

3. Energy cost calculation:  If the studio’s monthly energy bill averages £800, what is the total annual energy cost for the studio? 

4. Material cost calculation: If ABC Fashion Design studio spent £10,000 on materials in the last quarter, what is the average monthly material cost for the studio? 

5. Total expense calculation: Calculate the total monthly expenses for ABC Fashion Design studio, including corporation tax, labour costs, energy costs and material costs, based on the given information. 


L2: Case study 3: Managing expenses – Answers

1. Tax calculation:

Corporation tax = £150,000 x 0.20 = £30,000

2. Labour cost calculation:

Total monthly labour cost = (5 x £2,500) + (3 x 20 x £12 x 4) = £12,500 + £2,880 = £15,3803. 

3. Energy cost calculation:

Total annual energy cost = £800 x 12 = £9,600

4. Material cost calculation:

Average monthly material cost = £10,000 / 3 = £3,333.33 (rounded to nearest penny) 


5. Total expense calculation:

Total monthly expenses = tax + labour cost + energy cost + material cost
                            = £30,000 + £15,380 + £800 + £3,333.33
                            = £49,513.33 





Lesson 3 support materials

L3: Designing and costing: Overview 

Cost analysis in the textiles and fashion industry involves breaking down the various expenses incurred in the production process. The main components typically considered are:

1. Materials cost

· Fabric: The cost of purchasing fabric is a significant part of the cost of materials. It includes the expense of the fabric itself, any shipping or handling fees, and import/export duties if applicable.

· Trims and embellishments: This includes buttons, zippers, lace, beads, sequins and any other decorative elements used in the garment.

· Threads and notions: Expenses related to threads, interlinings, linings, labels and other small items used in production.

2. Production cost

· Labour: This encompasses wages paid to workers involved in cutting, sewing, assembling and finishing garments. Labour costs can vary depending on the design complexity, the skill level of the workers and the location of production.

· Overheads: Expenses related to maintaining the production facility, such as rent, utilities, maintenance and insurance.

· Equipment: Costs associated with machinery and equipment used in the production process, including purchase, maintenance and depreciation.

· Quality control: Expenses related to ensuring the quality of the final product, including inspections, testing and rework if necessary.

· Packaging: Cost of packaging materials and labour required for packing finished goods for shipping.

. Tax calculation:
3. Associated expenses
· Shipping and logistics: Costs associated with transporting raw materials to the production facility and finished goods to distribution centres or customers.
· Customs and duties: Tariffs, taxes and fees imposed on imported materials or exported goods. 
· Marketing and advertising: Expenses related to promoting and advertising the products, including campaigns, photoshoots and hiring influencers.
· Administrative costs: Overhead expenses not directly tied to production, such as salaries for administrative staff, office supplies and general office expenses.
· Research and development: Costs incurred in developing new designs, technologies or materials.
· Compliance and regulatory costs: Expenses related to ensuring compliance with industry regulations, labour laws and environmental standards.
By analysing these components, textile and fashion businesses can accurately estimate the total cost of production, determine pricing strategies and identify areas for cost optimisation and efficiency improvement.
tax = £150,000 x 0.20 = £30,000 es:
L3: Designing and costing: Materials: Case study 3: Managing expenses –L2: Case study 3: Managing expenses –:
Fashion and textiles projects use a wide range of materials, each offering unique characteristics and aesthetic appeal. Here are some examples:

1. Cotton: A versatile and breathable natural fibre used in various types of clothing, including T-shirts, jeans and dresses.

2. Silk: A luxurious and smooth natural fibre known for its lustrous appearance, often used in eveningwear, lingerie and high-end garments.

3. Wool: A warm and insulating natural fibre sourced from sheep, commonly used in sweaters, coats and suiting fabrics.

4. Polyester: A synthetic fibre known for its durability, wrinkle resistance and quick-drying properties, often used in activewear, outerwear and blended with other fibres.

5. Nylon: Another synthetic fibre with high strength, elasticity and abrasion resistance, commonly used in hosiery, swimwear and sportswear.

6. Denim: A sturdy cotton twill fabric typically used in the production of jeans and casualwear.

7. Linen: A breathable and lightweight natural fibre made from the flax plant, often used in summer clothing, shirts and dresses.

8. Rayon: A semi-synthetic fibre made from cellulose, offering a soft and smooth texture similar to that of silk, commonly used in blouses, dresses and linings.

9. 2 Case study 3: Managing expenses –studio’s monthly energy bill, icluding 9. Leather: A durable and flexible material made from animal hides, commonly used in jackets, bags, shoes and accessories.

10. Suede: A type of leather with a napped finish, often used in shoes, jackets and bags for its soft texture.

11. Faux fur: Synthetic materials designed to mimic the appearance and feel of real fur, used in coats, vests and accessories as a cruelty-free alternative.

12. Polyurethane (PU) leather: Synthetic leather made from PU, used as an alternative to genuine leather in various fashion items like jackets, bags and shoes.

13. Spandex (Lycra/Elastane): A synthetic fibre known for its exceptional elasticity, commonly used in activewear, swimwear and form-fitting garments to provide stretch and comfort.

14. Tulle: A fine netting fabric commonly used in skirts, veils and formal wear for its lightweight and sheer appearance.
electricity and gas, averages £800. Calculate the total annual energy costs for These are just a few examples. Many other materials and fabric blends are used in fashion and textiles projects, each with its own unique properties and applications.


L3: Designing and costing: Material cost considerations

Important: Providing specific pricing for materials used in fashion and textiles projects can be challenging for a variety of reasons such as market fluctuations, quality variations and sourcing differences. 

1. Cotton: Cotton prices can vary depending on factors such as the quality of the cotton, the type of weave and whether it is organic or conventional. On average, cotton fabric can range from relatively inexpensive to moderately priced compared to other materials.

2. Silk: Silk is considered a luxury material, so it tends to be more expensive than many other fabrics. The price of silk can vary significantly depending on factors such as the type of silk (e.g. mulberry silk, chiffon or satin), weight and weave.

3. Wool: Wool prices can vary depending on the type of wool (e.g. merino, cashmere or lambswool), the quality of the fibre and whether it is blended with other materials. Generally, wool fabrics are considered moderately priced to expensive.

4. Polyester: Polyester is a synthetic material known for its affordability. It is generally less expensive than natural fibres like cotton, silk or wool. The price can vary depending on factors such as the quality of the polyester and any additional treatments or finishes applied to the fabric.

5. Nylon: Similar to polyester, nylon is a synthetic material that tends to be more affordable than natural fibre. The price can vary depending on factors such as the quality of the nylon and its intended use (e.g. high-performance nylon for activewear may be more expensive).
and the corporation tax rate is 20%, calculate the amount of corporation tax t6. Denim: Denim prices can vary widely depending on factors such as the weight and quality of the denim, whether it is raw or prewashed, and any additional treatments or finishes applied. Generally, denim can range from moderately priced to expensive, with premium denim brands commanding higher prices.

7. Linen: Linen is a natural fibre that is often associated with higher-end products due to its premium quality and labour-intensive production process. Linen fabrics tend to be moderately priced to expensive compared to other materials.

8. Rayon: Rayon is a semi-synthetic fibre that is generally more affordable than natural fibres like silk or wool. The price can vary depending on factors such as the quality of the rayon and any additional treatments applied to the fabric.

9. Leather: Leather is a premium material that is typically more expensive than most fabrics. The price of leather can vary depending on factors such as the type of leather (e.g. cowhide, lambskin or full grain), quality and any additional treatments or finishes applied.

10. Spandex (Lycra/Elastane): Spandex is commonly blended with other fabrics to add stretch and elasticity. While the price of spandex itself may be relatively low, the overall cost of the fabric will depend on the blend and quality of the other fibre.

These are general guidelines can vary based on market conditions, supplier pricing and other factors. Prices may also fluctuate over time due to changes in supply and demand, currency exchange rates and other economic factors.


L3: Designing and costing: Material costs 
needs to pay.
Important: Specific prices for materials used in fashion and textiles can vary significantly depending on various factors such as geographic location, supplier, quality and quantity purchased. Please note that these prices are approximate and may have changed since this lesson was prepared.

1. Cotton:
· Basic cotton fabric: £2 to £10 per yard.
· Premium or organic cotton fabric: £5 to £20+ per yard.

2. Silk:
· Silk chiffon: £10 to £30 per yard.
· Silk satin: £15 to £50+ per yard.
· Luxury silk fabrics: £50 to £200+ per yard.

3. Wool:
· Wool suiting fabric: £10 to £30 per yard.
· Cashmere wool: £50 to £200+ per yard.
· Merino wool: £15 to £50+ per yard.

4. Polyester:
· Basic polyester fabric: £1 to £5 per yard.
· High-quality polyester blend: £5 to £15 per yard.


5. Nylon:
· Nylon fabric: £2 to £8 per yard.
· High-performance nylon (e.g. for activewear): £5 to £15 per yard.

6. Denim:
· Basic denim fabric: £5 to £15 per yard.
· Premium denim fabric (e.g. from designer brands): £15 to £50+ per yard.

7. Linen:
· Linen fabric: £8 to £20 per yard.
· Premium linen or linen blends: £15 to £40+ per yard.

8. Rayon:
· Basic rayon fabric: £2 to £8 per yard.
· High-quality rayon or rayon blends: £5 to £15 per yard.

9. Leather:
· Genuine leather: £20 to £100+ per square foot.
· Premium leather (e.g. full grain, exotic skins): £50 to £500+ per square foot.
10. Spandex (Lycra/Elastane):
· Spandex blend fabric: £3 to £10 per yard.
· Higher quality or specialty spandex blends: £5 to £15+ per yard.

Please keep in mind that these prices are approximate and can vary based on factors such as market demand, supplier pricing, fabric quality and location. It is always a good idea to research current prices and consult with suppliers for the most accurate and up-to-date pricing information.















L3: Designing and costing: Scenario 1

1. Design phase:
A fashion designer conceptualises a unique hat design that incorporates elements of silk, wool and leather.

· Sketches and prototypes are created to finalise the design.

2. Material selection:

· The designer selects materials for the hat.
· Silk for the hat’s lining to provide a luxurious feel against the wearer’s skin. Estimated cost: £10 per yard.
· Wool for the main body of the hat, chosen for its warmth and structure. Estimated cost: £20 per yard.
· Leather for embellishments such as trim and a decorative band. Estimated cost: £50 for a square foot.

3. Production:

· Sourcing: The materials are sourced from various suppliers, ensuring quality and consistency.
· Cutting: The fabric and leather are carefully cut according to the hat design specifications.
· Sewing: Skilled seamstresses sew together the silk lining and wool body of the hat, incorporating the leather trim and decorative band.
· Finishing: The hat undergoes quality checks to ensure it meets the designer's standards. Any necessary adjustments are made.
· Total labour hours for production: 10 hours.

4. Labour costs:
· Assuming an average labour cost of £15 per hour for skilled seamstresses and artisans
· Total labour cost =10 hours x£15/hour =£150

5. Total material costs:
· Silk lining: £10 per yard x 1 yard = £10.
· Wool fabric: £20 per yard x 2 yards (assuming 1 yard wastage) = £40.
· Leather trim: £50 (estimated for a square foot).
· Total material cost = £10 + £40 + £50 = £100.

6. Total production cost:
Total production cost = Total material cost + Labour cost
· Total production cost = £100 + £150 = £250.

7. Pricing and profit:
· The designer decides to price the hat at £350 to cover production costs and make a profit.
· Profit = Selling price - Production cost = £350 - £250 = £100.

This scenario illustrates the process of designing and producing a designer fashion hat, considering material costs and labour expenses. Pricing decisions are made to ensure profitability while offering value to customers.


L3: Designing and costing: Scenario 1 – Questions

1. What are the key materials used in the production of the fashion hat, and why were they selected?

2. Describe the design process involved in creating the unique hat design.


3. How do the chosen materials contribute to the overall aesthetic and functionality of the hat?

4. What are the estimated costs associated with each material used in the hat production?


5. How were the materials sourced, and what factors were considered in selecting suppliers?

6. Outline the production process involved in turning the hat design into a finished product.


7. What quality control measures were implemented during the production process to ensure the hat meets the designer’s standards?



8. Calculate the total labour cost incurred in producing the fashion hat, and explain how this cost was determined.

9. Discuss the pricing strategy adopted for the hat and the rationale behind it.

10. Considering the estimated production cost and selling price, calculate the potential profit margin for each hat sold.

L3: Designing and costing: Scenario 1 – Answers

1. Key Materials used and selection reasons:
The key materials used in the production of the fashion hat include silk for the lining (selected for its luxurious feel), wool for the main body (chosen for its warmth and structure) and leather for embellishments such as trim and a decorative band (selected for its durability and aesthetic appeal).

2. Design process:
The design process involves a fashion designer conceptualising a unique hat design that incorporates elements of silk, wool and leather. Sketches and prototypes are created to finalise the design, ensuring it meets both aesthetic and functional requirements.

3. Contribution of chosen materials:
· Silk lining contributes to the hat’s luxurious feel against the wearer's skin.
· Wool provides warmth and structure to the main body of the hat.
· Leather trim and decorative band add durability and aesthetic appeal to the design.

4. Estimated costs of materials:
· Silk lining: £10
· Wool fabric: £40
· Leather trim: £50
· Total material cost: £100

5. Material sourcing:
Materials are sourced from various suppliers, considering factors such as quality, consistency and availability. Suppliers are selected based on their reputation and ability to provide the required materials in the specified timeframe.

6. Production process:
The production process involves sourcing materials, cutting fabric and leather according to design specifications, sewing components together and conducting quality checks to ensure the hat meets the designer's standards.

7. Quality control measures:
Quality control measures include inspecting materials for defects, ensuring accurate cutting and sewing, and conducting final inspections to check for any flaws or imperfections in the finished product.

8. Total labour cost:
Total labour cost = 10 hours x £15/hour = £150

9. Pricing strategy:
The hat is priced at £350 to cover production costs and make a profit. This pricing decision considers material costs, labour expenses and desired profit margin.

10. Potential profit margin:
Profit = Selling price - Production cost = £350 - £250 = £100. The potential profit margin for each hat sold is £100.


L3 – P2: Designing and costing: Taxation concepts

In the context of the UK, the taxation concepts relevant to the scenario of designing and producing a fashion hat, including Value Added Tax (VAT) and business taxes are:

1. Value added tax (VAT):
· VAT is a consumption tax applied to the sale of goods and services. In the UK, it is currently set at a standard rate of 20%, although certain goods and services may qualify for reduced rates (5%) or be exempt from VAT altogether.
· In the scenario, when the fashion hat is sold to consumers, VAT would typically be included in the selling price. The business collects VAT from the customer and is required to register for VAT with HM Revenue & Customs (HMRC) if its taxable turnover exceeds the VAT threshold (currently £85,000).

2. Business taxes:
· Income tax: Sole traders and partners in partnerships are subject to income tax on the profits generated by their business activities. Income tax rates vary based on the individual’s total taxable income and are subject to thresholds and allowances set by HMRC.
· Corporation tax: Limited companies are subject to corporation tax on their profits. The current corporation tax rate in the UK is 19%, although there are plans to increase this rate in the future. Corporation tax is levied on the company’s taxable profits after deducting allowable expenses.
· Business rates: Businesses that occupy non-domestic properties such as retail shops or manufacturing facilities may be liable to pay business rates, which are a form of local taxation. Business rates are calculated based on the rateable value of the property and are set by local authorities.
· Import duties: If the fashion business imports materials or finished products from outside the UK, it may be subject to customs duties, which are taxes imposed on imported goods. The amount of customs duty payable depends on factors such as the type of goods imported, their origin and their declared value.
3. VAT Flat Rate Scheme (FRS):
· Small businesses with an annual turnover of £150,000 or less (excluding VAT) may be eligible to join the VAT Flat Rate Scheme. Under this scheme, businesses pay a fixed rate of VAT to HMRC based on their turnover rather than calculating the VAT on each sale and purchase individually. This can simplify VAT accounting for eligible businesses.

In summary, VAT, income tax, corporation tax, business rates and import duties are key taxation concepts relevant to businesses operating in the textile and fashion industry in the UK. Understanding and complying with these tax obligations is essential for businesses to ensure compliance with HMRC regulations and to minimise tax liabilities. Seeking advice from tax professionals or accountants can help businesses to navigate the complexities of UK tax laws and optimise their tax strategies.


L3 – P2: Designing and costing: Taxation concepts-Questions


1. What are the current standard and reduced rates of Value Added Tax (VAT) in the UK, and how do businesses determine whether they need to register for VAT with HMRC?


2. Describe the differences in taxation obligations between sole traders, partnerships and limited companies in the UK, focusing on income tax and corporation tax liabilities.


3. Explain how the VAT FRS works and discuss its potential benefits for small businesses operating in the textile and fashion industry.


4. How are business rates calculated for non-domestic properties in the UK, and what factors may influence the amount payable by fashion businesses with retail or manufacturing premises?


5. If a fashion business in the UK imports materials or finished products from outside the country, what are the potential implications in terms of customs duties, and how can businesses manage their import tax obligations effectively?













L3 – P2: Designing and costing: Taxation concepts-Answers

1. VAT rates and registration:

The current standard rate of Value Added Tax (VAT) in the UK is 20%, and the reduced rate is 5%. Businesses need to register for VAT with HM Revenue & Customs (HMRC) if their taxable turnover exceeds the VAT threshold, which is currently £85,000 over a rolling 12-month period.


2. Taxation obligations for different business structures:
Sole traders and partners in partnerships are subject to income tax on the profits generated by their business activities. Income tax rates vary based on the individual’s total taxable income.
Limited companies are subject to corporation tax on their profits. The current corporation tax rate in the UK is 19%, although there are plans to increase this rate in the future.

3. VAT Flat Rate Scheme (FRS):
The VAT FRS allows eligible small businesses with an annual turnover of £150,000 or less (excluding VAT) to pay a fixed rate of VAT to HMRC based on their turnover. This simplifies VAT accounting as businesses do not need to calculate the VAT on each sale and purchase individually.

4. Business rates for non-domestic properties:
Business rates for non-domestic properties in the UK are calculated based on the rateable value of the property. Factors such as location, property size and use influence the rateable value and, consequently, the amount of business rates payable by fashion businesses with retail or manufacturing premises.

5. Implications of importing goods:
Fashion businesses in the UK importing materials or finished products from outside the country may be subject to customs duties, which are taxes imposed on imported goods. The amount of customs duty payable depends on factors such as the type of goods imported, their origin and their declared value. Businesses can manage their import tax obligations effectively by understanding the applicable customs duty rates and considering strategies such as customs duty reliefs or using bonded warehouses.
















L3: Designing and costing: Scenario 1 – Tax calculations based on different tax rates

1. Income tax calculation:
Let us assume the fashion business operates as a sole proprietorship and that the net profit from hat sales is £30,000 for the tax year 2023-24.

For the tax year 2023-24, the income tax rates in the UK are as follows:
· Personal allowance: Up to £12,570 (tax-free)
· Basic rate: £12,571 to £50,270 (20%)
· Higher rate: £50,271 to £150,000 (40%)
· Additional rate: Over £150,000 (45%)

Calculation:
· Taxable profit: £30,000 - £12,570 (personal allowance) = £17,430
· Basic rate tax (20%): £37,700 x 20% = £3,486
· Higher rate tax (40%): (£17,430 - £37,700) x 40% = £0 (no higher rate tax)
· Total income tax = £3,486

Let us calculate taxes based on different tax rates relevant to the scenario of designing and producing a fashion hat in the UK:

2. Corporation tax calculation:
Let us assume that the fashion business operates as a limited company and its taxable profits for the tax year 2023-24 are £50,000.
· The current corporation tax rate in the UK is 19%.

   Calculation:
· Corporation tax = £50,000 x 19% = £9,500

3. VAT calculation:
Let us assume that the fashion hat is sold to consumers for £100 and that VAT is applicable at the standard rate of 20%.
Calculation:
· VAT amount = £100 x 20% = £20

These examples illustrate how different tax rates are applied to calculate income tax, corporation tax and VAT based on the scenario of designing and producing a fashion hat in the UK.





L3: Designing and costing: Scenario 1 – Tax calculations based on different tax rates-Questions


1. For a fashion business operating as a sole proprietorship in the UK, with a net profit from hat sales of £40,000 for the tax year 2023-24, calculate the total income tax payable based on the current income tax rates.


2. A fashion business operates as a limited company in the UK and generates taxable profits of £80,000 for the tax year 2023-24. Calculate the corporation tax payable based on the current corporation tax rate.


3. If a fashion hat, when produced in mass, is sold to consumers for £150, excluding the VAT, in the UK, calculate the total amount of VAT payable at the standard rate of 20%, and determine the final selling price inclusive of VAT.




L3: Designing and costing: Scenario 1 – Tax calculations based on different tax rates-Answers


1. Total income tax payable for sole proprietorship:
   Given:
· Net profit from hat sales: £40,000
· Personal allowance: Up to £12,570 (tax-free)
· Basic rate: £12,571 to £50,270 (20%)
· Calculation:
· Taxable profit: £40,000 - £12,570 = £27,430
· Basic rate tax (20%): £27,430 x 20% = £5,486
   Answer: The total income tax payable is £5,486.



2. Corporation tax payable for limited company:
   Given:
· Taxable profits: £80,000
· Corporation tax rate: 19%
· Calculation: Corporation tax = £80,000 x 19% = £15,200
  
Answer: The corporation tax payable is £15,200.

3. Total VAT payable and final selling price:
   Given:
· Selling price of the fashion hat: £150
· VAT rate: 20%
· Calculation:
· VAT amount: £150 x 20% = £30
· Final selling price (inclusive of VAT): £150 + £30 = £180
Answer: The total amount of VAT payable is £30, and the final selling price inclusive of VAT is £180.


These answers provide the calculations for income tax payable for a sole proprietorship, corporation tax payable for a limited company and VAT payable for the sale of a fashion hat in the UK.



L3: Designing and costing: Revenue and profit

Revenue and profit calculations are essential for understanding the financial performance of businesses. Here is an explanation of revenue and profit calculations:

Revenue calculation:
Revenue refers to the total income generated from selling products or providing services. In textile and fashion projects, revenue is primarily derived from the sale of clothing, accessories, fabrics or related services such as design consultations or garment alterations.
Revenue can be calculated by multiplying the quantity of products sold by their respective selling prices. For example, if a clothing brand sells 100 dresses at £50 each, the total revenue would be £5,000 (£50 x 100).

Cost of goods sold (COGS):
COGS represents the direct costs associated with producing or purchasing the products that are sold. In textile and fashion projects, COGS typically include expenses such as the cost of materials, labour and manufacturing overheads.
COGS is subtracted from revenue to determine gross profit. It provides insights into the profitability of each unit sold.
For example, if COGS for each dress is £20, the total COGS for selling 100 dresses would be £2,000 (£20 x 100).

Gross profit calculation:
Gross profit is the difference between revenue and the COGS. It represents the profit generated from the core business activities before considering other expenses such as operating costs, taxes and interest.
Gross profit = Revenue - COGS
Using the previous example, if the revenue is £5,000 and the COGS is £2,000, the gross profit would be £3,000 (£5,000 - £2,000).

Operating expenses:
Operating expenses are the costs incurred in running the day-to-day operations of the business. In the textile and fashion industry, operating expenses may include rent, utilities, salaries, marketing expenses, transportation costs and administrative expenses.
Operating expenses are subtracted from gross profit to calculate operating profit (or loss).

Operating profit calculation:
Operating profit = Gross profit - Operating expenses
Operating profit represents the profit generated from the core business operations after deducting all operating expenses.

Net profit calculation:
Net profit, also known as the bottom line, is the final profit earned by the business after deducting all expenses, including operating expenses, taxes, interest and other non-operating costs.
Net profit = Gross profit - Operating expenses - Taxes - Interest - Other expenses
It reflects the overall profitability of the business and is a key metric for assessing financial performance.

In summary, revenue and profit calculations in textile and fashion projects involve determining the income generated from sales, deducting the direct costs associated with producing or purchasing the products sold and accounting for all other expenses to calculate the final profit earned by the business. These calculations are crucial for evaluating the financial health and performance of businesses in the textile and fashion industry.


L3: Designing and costing: Profit calculation

Revenue calculation

Scarfs Galore operates in the UK market and sells scarfs to customers across the country. To calculate revenue, it needs to consider the total sales generated from hat purchases over a specific period, such as the last quarter.

Total units sold: Scarfs Galore sold 8,000 hats in the last quarter.

Average selling price per scarf: The average selling price per scarf across all styles is £20.

Revenue = Total units sold x Average selling price per scarf

           = 8,000 x £20
           = £160,000

Therefore, Scarfs Galore’s revenue for the last quarter in the UK market was £160,000.


Profit calculation

To calculate profit, Scarfs Galore needs to consider revenue and various costs associated with running their business, adjusted for the UK market.

Cost of goods sold (COGS): Let us assume the COGS per scarf in the UK market is £8.

   COGS = Total units sold x COGS per scarf
        = 8,000 x £8
        = £64,000

Operating expenses: This includes expenses such as marketing, rent, salaries, utilities, etc. Let us assume Scarfs Galore’s total operating expenses for the quarter amount to £40,000.

Taxes: Let us assume a tax rate of 19% on the company’s profits, reflecting the prevailing corporation tax rate in the UK.

   Profit = Revenue - COGS - Operating expenses - Taxes
          = £160,000 - £64,000 - £40,000 - (0.19 x (£160,000 - £64,000 - £40,000))
          = £160,000 - £64,000 - £40,000 - £14,040
          = £41,960

Therefore, Scarfs Galore’s profit for the last quarter in the UK market was £41,960.
By understanding its revenue and profit margins in the UK market, Scarfs Galore can assess their financial performance, optimise their operations and make informed decisions to drive growth and profitability in the competitive textile and fashion industry in the UK.



L3: Designing and costing: Revenue and profit-Questions

1. Percentage increase in revenue

If Scarfs Galore managed to increase their sales by 20% in the next quarter compared to the last quarter, what would be the new total revenue, and what percentage increase is this compared to the revenue from the last quarter?


2. New profit calculation:
Assuming all other factors remain constant but the company’s operating expenses decrease by £5,000 in the next quarter, what would be the new profit for Scarfs Galore, and how does it compare to the profit from the last quarter?


L3: Designing and costing: Revenue and profit-Answers

1. Percentage increase in revenue:

New total units sold = Total units sold + (20% of total units sold)
                        = 8,000 + (0.20 * 8,000)
                        = 8,000 + 1,600

= £192,000
 
Percentage increase in revenue = ((New revenue - Old revenue) / Old revenue) x 100%
                                   = ((£192,000 - £160,000) / £160,000) x 100%
                                   ≈ 20%

Therefore, the new total revenue would be £192,000, representing a 20% increase since the last quarter.

2. New profit calculation:
New operating expenses = Old operating expenses - £5,000
                           = £40,000 - £5,000
                           = £35,000

 New profit = Revenue - COGS - New operating expenses - Taxes
              = £160,000 - £64,000 - £35,000 - (0.19 x (£160,000 - £64,000 - £35,000))
              = £160,000 - £64,000 - £35,000 - £15,320
              = £45,680

Therefore, the new profit for Scarfs Galore would be £45,680, representing an increase on the profit for the last quarter.

L3: Designing and costing: Client price alignment

Strategies for aligning pricing with client budgets while maintaining profitability in the textile and fashion industry:

Market research and segmentation:

· Conduct thorough market research to understand the demographics and purchasing behaviour of your target customers.
· Segment your customer base based on factors such as income levels, lifestyle and preferences.
· Tailor pricing strategies for each segment to ensure affordability while maximising profitability.

Offer different price points:

· Introduce a range of products with varying price points to cater to different budget levels.
· Offer basic, mid-range, and premium options in your product line to accommodate diverse customer budgets.
· Ensure that each price tier reflects the perceived value and quality of the product.

Promotions and discounts:

· Implement promotional campaigns and seasonal discounts to attract budget-conscious customers.
· Offer limited-time sales events, bundle deals or loyalty programmes to incentivise purchases without compromising long-term profitability.
· Use targeted marketing channels to reach customers who are actively seeking discounts or deals.

Value-based pricing:

· Emphasise the unique value propositions of your products, such as sustainability, craftsmanship or exclusivity.
· Price products based on the perceived value they offer to customers rather than solely on production costs.
· Communicate the value proposition effectively through branding, marketing and storytelling to justify higher price points.




Cost optimisation:

· Streamline supply chain processes and negotiate favourable terms with suppliers to reduce production costs.
· Implement efficient inventory management practices to minimise carrying costs and avoid overstocking.
· Invest in technology and automation to improve operational efficiency and reduce overhead expenses.

Customisation and personalisation:

· Offer customisable options for certain products, allowing customers to tailor their purchases according to their preferences and budget constraints.
· Provide personalised recommendations based on customer preferences, past purchases and budget considerations to enhance the shopping experience.
· Leverage data analytics and customer insights to anticipate demand and offer relevant product recommendations.

Transparent pricing communication:

· Clearly communicate pricing information, including any additional fees or charges, to build trust and transparency with customers.
· Avoid hidden costs and unexpected price hikes to maintain customer loyalty and satisfaction.
· Provide detailed product descriptions and pricing breakdowns to help customers make informed purchasing decisions.

By adopting these strategies, textile and fashion companies can align pricing with client budgets effectively while sustaining profitability and enhancing customer satisfaction in a competitive market landscape.














L3: Designing and costing: Client price alignment-Scenarios 1-4

Scenarios where learners must adjust pricing to align with client budgets in the textile and fashion industry:

1. Launching a new collection:

Scenario: A fashion retailer is launching a new collection of designer dresses targeting young professionals. After conducting market research, the retailer realises that its target

Solution: The retailer decides to offer a range of pricing options in the collection to cater to different client budgets. They introduce a mix of high-end designer dresses with premium pricing, mid-range dresses with moderate pricing and affordable options with lower pricing. By providing diverse price points, the retailer can appeal to a broader range of customers without sacrificing profitability.

2. Seasonal sales promotion:

Scenario: A textile manufacturer specialises in producing luxury wool coats. As winter approaches, it notices a surge in demand for their coats, but many potential customers express concerns about affordability due to economic uncertainties.

Solution: To stimulate sales while accommodating client budgets, the manufacturer decides to launch a seasonal sales promotion. It offers a limited-time discount on select wool coats, making them more accessible to budget-conscious customers. It introduces a layaway option that allows customers to pay for their purchases in instalments, further easing the financial burden.

3. Customised bridal apparel:

Scenario: A bridal boutique offers custom-designed wedding dresses tailored to each bride’s preferences and specifications. However, it encounters brides who are hesitant to proceed with their dream designs due to budget constraints.

Solution: To align pricing with client budgets without compromising customisation and quality, the boutique introduces flexible pricing options. It offers a base package with essential features at a standard price point, allowing budget-conscious brides to customise


4. Online fashion subscription service:

Scenario: An online fashion subscription service offers monthly boxes of curated clothing items based on customer preferences. While the service has gained popularity among fashion enthusiasts, some subscribers express concerns about the subscription fees exceeding their monthly clothing budgets.

Solution: To address client budget concerns and retain subscribers, the fashion subscription service introduces tiered pricing plans. It offers a basic subscription tier with a lower monthly fee, providing subscribers with a limited selection of clothing items. It also introduces a premium tier with higher monthly fees, offering access to a wider range of designer labels and exclusive perks. By offering tiered pricing options, the service can accommodate diverse client budgets while maintaining profitability and subscriber satisfaction.

These scenarios highlight the importance of adjusting pricing strategies to align with client budgets in the textile and fashion industry, allowing businesses to remain competitive and customer-centric in a dynamic market environment.



L3: Designing and costing: Client price alignment- Case studies illustrating profit maximisation

	Profit maximisation Strategy
	Case study description

	Product differentiation
	Fashion retailer ABC introduces a new line of luxury handcrafted leather bags made from ethically sourced materials. By emphasising quality craftsmanship and unique design elements, ABC distinguishes itself from competitors and attracts affluent consumers seeking premium products. This strategy allows ABC to command higher price points and achieve superior profit margins.

	Dynamic pricing
	Online fashion retailer DEF employs dynamic pricing algorithms that adjust product prices in real-time based on factors such as demand, inventory levels and competitor pricing. During peak shopping seasons, DEF offers flash sales and limited-time discounts to incentivise purchases while adjusting prices upwards during periods of high demand. This dynamic pricing strategy enables DEF to optimise revenue and maximise profit margins throughout the year.

	Supply chain optimisation
	Textile manufacturer GHI implements lean manufacturing principles and invests in advanced production technologies to streamline its supply chain operations. By reducing lead times, minimising waste and optimising inventory management, GHI achieves cost savings and improves operational efficiency. As a result, GHI can offer competitive pricing to customers while maintaining healthy profit margins.

	Expansion into new markets
	Fashion brand JKL expands its market presence by entering emerging markets in Asia-Pacific. Through strategic partnerships with local distributors and e-commerce platforms, JKL introduces its products to a wider audience and taps into growing consumer demand. By tailoring its product offerings and marketing strategies to suit regional preferences, JKL maximises revenue opportunities and diversifies its revenue streams.

	Customer relationship management (CRM)
	Apparel retailer MNO implements a CRM system to enhance customer engagement and retention. By analysing customer data and purchase history, MNO segments its customer base and delivers personalised marketing campaigns and promotions. MNO also rewards loyal customers with exclusive discounts and perks through a tiered loyalty programme. This CRM strategy fosters customer loyalty, increases repeat purchases and maximises customer lifetime value.

	Vertical integration
	Fashion conglomerate PQR vertically integrates its operations by acquiring textile mills and manufacturing facilities. By controlling key stages of the production process, from raw material sourcing to finished product distribution, PQR reduces costs, minimises supply chain disruptions and ensures product quality consistency. This vertical integration strategy enhances PQR’s competitiveness and profitability in the textile and fashion industry.




L3: Designing and costing: Profit maximisation plan

Profit maximisation plan with concise descriptions and key performance indicators (KPIs):


	Strategy
	implementation
	KPIs

	Product differentiation
	Launch a new line of sustainable fashion products emphasising unique design and ethical manufacturing.
	Sales revenue from new line  
Customer satisfaction scores

	Dynamic pricing
	Use pricing algorithms based on demand and inventory levels for optimal revenue.
	Average order value (AOV)  
Conversion rate

	Supply chain optimisation
	Streamline procurement and manufacturing processes to reduce costs and lead times.
	Reduction in procurement costs  
Decrease in lead times

	Expansion into new markets
	Enter emerging markets via online platforms and partnerships to increase market reach.
	Market penetration rate in new markets  
Sales growth in new regions

	Customer relationship management
	Implement CRM system for personalised marketing and enhanced customer engagement.
	Customer retention rate  
Net promoter score (NPS)

	Vertical integration
	Consider acquiring or partnering with manufacturing facilities for cost savings and quality control.
	Cost savings from integration
Improvement in product quality






L3: Designing and costing: Profit maximisation plan-Model concept


	Strategy
	implementation
	KPIs

	Product differentiation
	



	

	Dynamic pricing
	



	

	Supply chain optimisation
	



	

	Expansion into new markets
	



	

	Customer relationship management
	



	

	Vertical integration
	



	
























Lesson 4 support materials

L4: Sustainability integration and scaling: Eco-materials

	Environmental impact
	Description

	Water pollution
	Conventional textile dyeing and finishing processes release toxic chemicals and synthetic dyes into water bodies, polluting rivers, lakes and oceans. 

Chemical runoff from textile factories can contaminate water sources, affecting aquatic ecosystems and posing health risks to communities.

	Resource depletion
	Conventional cotton cultivation requires intensive water irrigation and pesticide use, leading to water scarcity and soil degradation. 

Deforestation for fibre production contributes to habitat loss and biodiversity decline.

	Greenhouse gas emissions
	Energy-intensive production processes, including textile manufacturing, transportation and garment production, contribute to greenhouse gas emissions.

Synthetic fibres like polyester and nylon have a higher carbon footprint than natural fibres.

	Waste generation
	Fast fashion production leads to overconsumption and excessive waste generation, as garments are discarded after a few uses. 

Textile manufacturing generates substantial waste, including fabric scraps, offcuts and unsold inventory, contributing to landfill pollution and resource depletion.

	Chemical pollution
	Chemical fertilisers and pesticides used in conventional cotton farming contaminate soil and water, posing health risks to agricultural workers and nearby communities. 

Toxic chemicals used in textile processing can persist in the environment and harm human health.




	Eco-friendly material
	Description

	Organic cotton
	Produced without the use of synthetic pesticides or fertilisers, reducing environmental impact and promoting soil health.

	Bamboo
	Fast-growing and renewable resource that requires minimal water and no pesticides, making it an eco-friendly alternative to conventional fibres.

	Hemp
	Requires minimal water, pesticides and synthetic fertilisers to grow, and its strong fibres make it durable and long-lasting material.

	Tencel/Lyocell
	Made from sustainably sourced wood pulp, produced in a closed-loop process that minimises water and chemical usage.

	Recycled polyester
	Manufactured from recycled polyethylene terephthalate (PET) bottles or post-consumer polyester waste, reducing reliance on virgin petroleum-based materials.

	Recycled nylon
	Produced from recycled nylon waste such as discarded fishing nets and carpet fibres, reducing plastic pollution and resource depletion.

	Organic linen
	Derived from flax plants cultivated without synthetic pesticides or fertilisers, requiring less water and energy than conventional linen.

	Piñatex
	Made from pineapple leaf fibres, a byproduct of pineapple farming, offering a sustainable alternative to leather.

	Cork
	Harvested from the bark of cork oak trees without harming the tree, making it a renewable and biodegradable material.

	Organic wool
	Produced from sheep raised in accordance with organic farming standards, ensuring animal welfare and reduced environmental impact.













L4: Sustainability integration and scaling: Eco-materials – Questions

Questions based on the eco-friendly materials list:

	Question
	Options
	Answer

	What is the primary environmental benefit of using organic cotton?


	a) Reduced water usage 
b) Reduced soil degradation 
c) Elimination of synthetic pesticides and fertilisers 
d) Faster growth rate
	

	Which eco-friendly material is derived from sustainably sourced wood pulp and produced in a closed-loop process?
	a) Bamboo 
b) Hemp 
c) Tencel/Lyocell 
d) Recycled Polyester

	

	What is the main advantage of using recycled polyester in fashion manufacturing?


	a) Minimal water usage 
b) Reduction in plastic pollution
c) Improved durability 
d) Faster biodegradation
	

	Piñatex is a sustainable alternative to which material commonly used in fashion?

	a) Wool
b) Leather
c) Silk 
d) Polyester
	

	Cork is harvested from which part of the cork oak tree?



	a) Leaves 
b) Roots 
c) Trunk
d) Bark
	










L4: Sustainability integration and scaling: Environmental impact of the brand’s initiatives – Case study 1

	Case study: Patagonia


	Background

Patagonia is an outdoor clothing company founded in 1973. It is renowned for its commitment to sustainability.


	
1. Product life-cycle assessment: Conducts comprehensive assessments to reduce environmental impact.

2. Use of recycled materials: Incorporates recycled polyester and nylon into products.

3. Fair trade certification: Obtains Fair Trade certification for fair labour practices.

4. Worn wear programme: Promotes circularity by refurbishing and reselling used items.

5. Environmental advocacy: Supports initiatives addressing climate change and environmental protection.

6. Transparency and accountability: Demonstrates supply chain transparency and accountability.


	
Impact

Sets industry standards for ethical sourcing and production. 

Encourages reuse and repair, reducing waste. 

Amplifies environmental and social issues through advocacy.


	
Conclusion

Patagonia exemplifies sustainable fashion leadership, driving positive change in the industry and beyond.










L4: Sustainability integration and scaling: Environmental impact of the brand’s initiatives – Case study 2

	Case study: Eileen Fisher


	Background

Eileen Fisher is a women’s clothing brand founded in 1984. It is known for its commitment to sustainability and social responsibility.


	
1. Organic and sustainable fabrics: Uses organic cotton, linen, and Tencel in its clothing lines, reducing environmental impact.

2. Recycled Materials: Incorporates recycled polyester and nylon into products, diverting waste from landfills.

3. Fair trade and ethical manufacturing: Partners with Fair Trade certified factories and implements ethical labour practices throughout the supply chain.

4. Renew and restore programme: Offers a take-back programme for old Eileen Fisher garments, which are cleaned and resold as “renewed” items.

5. Sustainable innovation: Invests in research and development of innovative sustainable materials and production techniques.

6. Transparency and accountability: Publishes an annual sustainability report detailing progress and goals in environmental and social impact areas.



	
Impact

Pioneers sustainable practices in the fashion industry.

Reduces carbon footprint and promotes circularity through recycling and take-back programmes. 

Sets transparency standards and inspires other brands to prioritise sustainability.

	
Conclusion

Eileen Fisher demonstrates leadership in sustainable fashion, showing that profitability and environmental responsibility can coexist in the fashion industry.








L4: Sustainability integration and scaling: Cost-benefit analysis – Activity 1

	Aspect

	Eco-friendly baseball cap

	Regular baseball cap


	Cost of Materials
	£10
	£8

	Manufacturing process
	£3
	£2

	Certifications
	£1
	£0

	Total cost
	£14
	£10

	Environmental impact
	Reduced carbon footprint 

Sustainable materials

	
Higher carbon footprint 

Conventional materials


	Social impact
	Supports ethical labour practice

Fair Trade certification
	May have less focus on social responsibility



	Long-term benefits
	Positive brand image 

Potential for higher customer loyalty
	Potential cost savings over time due to sustainable practices




1. Based on the cost breakdown provided in the table, calculate the difference in total cost between the eco-friendly baseball cap and the regular one. Discuss how this difference in cost may influence purchasing decisions for consumers and businesses.

2. Evaluate the environmental and social benefits associated with choosing the eco-friendly baseball cap over the regular one. How do these benefits contribute to the overall value proposition of the eco-friendly option, and how might they impact consumer perceptions and brand reputation?

3. Consider the long-term benefits outlined in the table, such as positive brand image and potential cost savings over time. Discuss how these long-term benefits contribute to the return on investment of choosing the eco-friendly baseball cap and whether they justify the higher upfront cost compared to the regular one.














L4: Sustainability integration and scaling: Cost-benefit analysis – Activity 2

A client has ordered 1,000 of each baseball cap for their chain of shops. Using the information from the previous activity, complete table 2. 

Note: Depending on the size of your class, your tutor might alter the quantity and percentage to achieve variance during the discussion. Please show your calculations.

Table 1

	Item
	Eco-Friendly Baseball Cap
	Regular Baseball Cap

	Cost per unit
	£X
	£Y

	Number of units (1000)
	1000
	1000

	Total cost
	£X x 1000
	£Y x 1000

	Production savings
	10% of £X
	15% of £Y

	Adjusted cost (with savings)
	£X - (10% of £X)
	£Y - (15% of £Y)

	Total adjusted cost
	(Adjusted cost) x 1000
	(Adjusted cost) x 1000




Table 2

	Item
	Eco-Friendly Baseball Cap
	Regular Baseball Cap

	Cost per unit
	
	

	Number of units (1000)
	
	

	Total cost
	
	

	Production savings
	
	

	Adjusted cost (with savings)
	
	

	Total adjusted cost
	
	



















L4: Peer-to-peer feedback form

Please use the boxes below to provide feedback for your peers.

	Peer feedback 1
	








	Peer feedback 2
	







	Peer feedback 3
	







	Peer feedback 4
	







	Peer feedback 5
	
















Lesson 5 support materials

L5: Luxury bag and time management: Scenario 

In this scenario, you run your own textile and fashion studio. A client has entrusted you with the prestigious task of producing 500 luxury leather bags, setting the stage for an exquisite blend of craftsmanship and meticulous planning. 

With a keen focus on timelines, your client emphasises the significance of efficient project management in meeting their delivery expectations without compromising on quality. As an astute planner, you are poised to merge your design skills with strategic scheduling, ensuring every phase – from sourcing premium materials to the final product – is executed seamlessly and within the specified timeframe. 

Through a collaborative approach that utilises time management and planning, your client needs you to deliver not just exceptional leather bags but an experience that epitomises luxury, precision and unparalleled professionalism.

1. Client consultation: Gather and understand the client’s vision and requirements efficiently.

2. Design conceptualisation: Collaborate swiftly on innovative yet timeless designs to avoid delays.

3. Material sourcing: Identify premium leather suppliers promptly while considering lead times.

4. Production planning: Develop a detailed timeline with realistic deadlines for each phase to ensure timely completion.

5. Quality control: Implement stringent quality control measures efficiently to maintain craftsmanship standards without causing delays.

6. Logistics coordination: Optimise logistics promptly for efficient material and product transportation.

7. Client communication: Maintain transparent, regular communication to address feedback and concerns promptly, ensuring smooth progress.












L5: Timescale management planner: Activity 

	Phase
	Step
	Time estimate (days)
	Supplier(s) details

	1. Planning and research


	Sourcing materials
	



	



	2. Design and prototyping


	Sketching and design
	



	

	


	Technical drawings
	


	

	


	Material selection
	


	

	


	Prototyping
	


	

	3. Production


	Cutting and preparation
	


	

	


	Stitching and assembly
	


	

	


	Quality control
	


	

	4. Packaging and shipping


	Packaging
	
	

	


	Shipping
	


	

	5. Total production time


	
	Total = 
	






L5: Supplier contact: Pricing list 

	Supplier name
	Contact information
	Lead time for materials
	Cost (per unit or yard)
	Sustainability credentials
	Additional notes

	Leather supplier A
	John Smith, jsmithA@example.com
	3 weeks
	£10/yard
	-
	Offers various grades of leather.

	Leather supplier B
	Emma Brown, ebrownB@example.com
	2.5 weeks
	£8/yard
	-
	Specialises in high-quality leather at competitive prices.

	Leather supplier C
	Lisa Green, lgreenC@example.com
	3 weeks
	£12/yard
	Uses sustainable and ethically sourced materials.
	Offers eco-friendly leather options.

	Fabric supplier A
	Michael Johnson, mjohnsonA@example.com
	2 weeks
	£6/yard
	-
	Provides a variety of durable exterior fabrics.

	Fabric supplier B
	Rebecca Taylor, rtaylorB@example.com
	1.5 weeks
	£5/yard
	-
	Offers water-resistant and stain-resistant fabrics.

	Fabric supplier C
	Christopher Lee, cleeC@example.com
	2 weeks
	£7/yard
	Uses organic and eco-friendly materials.
	Specialises in sustainable fabric options.

	Hardware supplier A
	Jane Doe, jdoeA@example.com
	2 weeks
	£2/unit
	-
	Specialises in high-quality metal hardware.

	Hardware supplier B
	Mark Wilson, mwilsonB@example.com
	1.5 weeks
	£1.5/unit
	-
	Offers a wide selection of hardware components.

	Lining supplier A
	David Lee, dleeA@example.com
	1 week
	£5/yard
	-
	Offers a variety of lining fabrics in bulk.

	Lining supplier B
	Sarah Green, sgreenB@example.com
	1.5 weeks
	£4/yard
	-
	Known for fast delivery and competitive pricing.

	Thread supplier A
	Sarah Johnson, sjohnsonA@example.com
	1.5 weeks
	£1/spool
	-
	Provides strong and durable threads.

	Thread supplier B
	Michael Miller, mmillerB@example.com
	2 weeks
	£1.2/spool
	-
	Offers a wide range of thread colours and materials.

	Zipper supplier A
	Michael Brown, mbrownA@example.com
	2 weeks
	£3/unit
	-
	Offers zippers in various lengths and colours.





L5: Supplier contact: Pricing list continued

	Supplier name
	Contact information
	Lead time for materials
	Cost (per unit or yard)
	Sustainability credentials
	Additional notes

	Zipper supplier B
	Rachel Clark, rclarkB@example.com
	1.5 weeks
	£2.5/unit
	-
	Known for high-quality zippers and fast turnaround.

	Buckle supplier A
	Emily Wang, ewangA@example.com
	1.5 weeks
	£1/unit
	-
	Provides a wide range of buckle styles and sizes.

	Buckle supplier B
	Daniel White, dwhiteB@example.com
	2 weeks
	£0.8/unit
	-
	Offers customisable buckle options at competitive prices.

	Strap supplier A
	Kevin Garcia, kgarciaA@example.com
	2 weeks
	£6/yard
	-
	Offers leather and fabric straps in bulk.

	Strap supplier B
	Olivia Taylor, otaylorB@example.com
	1.5 weeks
	£5/yard
	-
	Specialises in eco-friendly strap materials.

	Interfacing supplier A
	Lisa Chen, lchenA@example.com
	1 week
	£2/yard
	-
	Specialises in interfacing materials for bag structure.

	Interfacing supplier B
	Alex Martinez, amartinezB@example.com
	1.5 weeks
	£1.8/yard
	-
	Provides high-quality interfacing materials for bag construction.

	Interfacing supplier C
	Sam Rodriguez, srodriguezC@example.com
	1 week
	£2.2/yard
	Uses recycled materials for interfacing.
	Offers sustainable options for bag construction.

	Trim supplier A
	Laura Smith, lsmithA@example.com
	2 weeks
	£0.5/yard
	-
	Provides various trims and embellishments.

	Trim supplier B
	Andrew Davis, adavisB@example.com
	1 week
	£0.8/yard
	-
	Offers unique and decorative trim options.

















L5: Sample production schedule and quality control checklist

Sample production schedule and quality control checklist for manufacturing the luxury leather bag:

	Phase
	Tasks
	Duration (Days)

	1. Material preparation
	Receive and inspect raw leather materials
	1

	
	Lay out patterns and cut leather pieces
	2

	2. Stitching and assembly
	Stitch leather pieces together
	3

	
	Attach hardware components
	2

	3. Quality assurance
	Conduct structural integrity testing
	1

	
	Test functionality of zippers, straps, and closures
	1

	4. Packaging and finishing
	Package bags for shipping
	1

	
	Add branding elements
	1

	Total production time
	
	12 Days



Quality control checklist:

Material preparation:

•	Verify quality and consistency of raw leather materials.
•	Ensure patterns are laid out accurately for cutting.

Stitching and assembly:

•	Inspect stitched seams for strength and consistency.
•	Check hardware attachment points for security and alignment.

Quality assurance:

•	Test structural integrity by applying stress to various points of the bag.
•	Verify functionality of zippers, straps and closures through repeated use.

Packaging and finishing:

•	Conduct final visual inspection of each bag for defects or irregularities.
•	Ensure packaging materials provide adequate protection during shipping.













L5: Packaging and shipping: Activity

	Shipping requirements:

	Aspect
	Description

	Shipping methods
	Choose cost-effective options that meet customer preferences

	Shipping insurance
	Consider insurance to protect against loss or damage during transit

	Tracking
	Provide customers with tracking information for order visibility

	Customs
	Be aware of customs regulations and duties for international shipments

	Sustainability 
	Opt for eco-friendly packaging and shipping practices to reduce environmental impact



	Packaging requirements:

	Aspect
	Description

	Production
	Packaging should provide sufficient cushioning to prevent damage during transit

	Presentation
	Use branded boxes or dust bags to enhance the luxury experience for customers

	Branding
	Include branded tags or labels to reinforce brand identity and values

	Practicality
	Packaging should be sturdy yet lightweight for easy handling and cost-effective shipping



1. How can packaging contribute to enhancing the luxury experience for customers?


2. Why is it important for manufacturers to consider sustainability in their packaging and shipping practices?


3. What measures can be taken to ensure that shipments comply with customs regulations for international orders?





L5: Packaging and shipping: Answers


1.How can packaging contribute to enhancing the luxury experience for customers?

Packaging can contribute to enhancing the luxury experience for customers by providing a visually appealing presentation of the product. Branded boxes or dust bags add a sense of exclusivity and prestige. In addition, packaging that is well-designed and thoughtfully presented can create a memorable unboxing experience, further elevating the perceived value of the product.


2.Why is it important for manufacturers to consider sustainability in their packaging and shipping practices?

It is important for manufacturers to consider sustainability in their packaging and shipping practices to minimise environmental impact and meet consumer expectations. Sustainable packaging reduces waste and carbon emissions, aligning with growing consumer preferences for eco-friendly products. Moreover, adopting sustainable practices can enhance brand reputation and appeal to environmentally conscious customers, ultimately contributing to long-term business sustainability.


3.What measures can be adopted to ensure that shipments comply with customs regulations for international orders?

Manufacturers can adopt several measures to ensure that shipments comply with customs regulations for international orders:
· Thoroughly research and understand customs regulations and duties for each destination country.
· Ensure all necessary documentation, such as commercial invoices and customs declarations, is accurately completed and included with the shipment.
· Provide clear and detailed product descriptions to facilitate customs clearance.
· Work with reputable shipping carriers that have experience navigating international customs procedures.
· Communicate proactively with customers about any potential customs fees or delays to manage expectations and minimise surprises upon delivery.





Lesson 6 support materials

L6: Presentation brief and guideline

Consolidating knowledge: Crafting a detailed presentation

Objective: Your task is to deliver a two-minute presentation to your peers, consolidating your knowledge of accessory design with a focus on mathematics. Your presentation should cover all elements, from design inspiration to cost breakdown, tax considerations, timescales and sustainability practices. You also need to showcase how your accessory aligns with the client’s brand values, market demands and industry trends.

Brief: A prestigious client is looking for designers to provide an initial pitch for the design and production of a rucksack made from quality materials. The item needs to incorporate sustainable elements because the client values environmentally friendly practices such as the use of sustainable materials. The client provides 10-year guarantees on its products, so it will need to be made from durable materials and to last. The retail price will be £450. The client is allocating £180 for the cost of production – shipping will be managed by the client. 

Presentation guidelines: Use a slide deck to visually enhance your presentation.
Ensure clarity and coherence in your delivery, organising your content in a logical and structured manner.
Incorporate relevant data, statistics and examples to support your arguments.
Engage your audience through visuals from other brands that are relevant to your pitch.
Practise your presentation beforehand to ensure smooth delivery within the allotted time.

Remember: Your presentation should not only demonstrate your understanding of accessory design and mathematics but also showcase your creativity, critical thinking and ability to align your product with client expectations and industry trends. Good luck!


L6: Presentation content

Introduction:

Briefly introduce the purpose of the presentation and outline the topics you will cover.

Design inspiration:

Share your sources of inspiration, including images, sketches and ideas that influenced your accessory design.

Cost breakdown:

Provide a detailed breakdown of the costs involved in producing your accessory, including materials, production processes and overhead expenses.

Tax considerations:

Discuss any tax implications associated with the production and sale of your accessory, based on local regulations.

Timescales:

Present a project timeline, outlining each phase of the design and production process, including and estimated lead times for materials and production.

Sustainability practices:

Explain the sustainable materials and practices you incorporated into your accessory design to minimise environmental impact.

Alignment with client’s brand values:

Showcase how your accessory aligns with the client’s brand values and ethos, emphasising key features that resonate with its target audience.

Market demands and industry trends:

Analyse current market demands and industry trends in accessory design, highlighting how your product meets consumer preferences and addresses emerging trends.

Conclusion:

Summarise the key points of your presentation and reiterate the value proposition of your accessory in the marketplace.







L6: Presentation notes


Introduction and design Inspiration:





Cost breakdown and tax considerations:





Timescales and sustainability practices:







Alignment with client’s brand values and market demands and industry trends:






Conclusion:


L6: Luxury bag: Price list


	Product
	Description
	Sustainability
	Lead time (weeks)
	Luxury price (£)
	Luxury price incl. VAT (£)
	Budget price (£)
	Budget price incl. VAT (£)

	Leather
	Premium quality leather for main body and straps
	Sustainable leather sourced from eco-friendly tanneries
	4
	£160
	£192
	£80
	£96

	Lining fabric
	High-quality fabric for the interior lining
	Organic or recycled fabric options
	2
	£40
	£48
	£16
	£19.20

	Zipper
	Heavy-duty zipper for main compartment and pockets
	Recycled or sustainably sourced materials
	3
	£24
	£28.80
	£12
	£14.40

	Buckles
	Brass or stainless-steel buckles for adjustable straps
	Recyclable or sustainably sourced materials
	2
	£32
	£38.40
	£12
	£14.40

	Thread
	Durable thread for stitching leather pieces together
	Recycled polyester thread
	1
	£16
	£19.20
	£8
	£9.60

	Hardware
	Rivets, D-rings and other hardware for embellishments
	Recyclable or sustainably sourced materials
	3
	£40
	£48
	£20
	£24

	Padding material
	Foam or padding material for added comfort and support
	Eco-friendly foam or natural padding options
	2
	£24
	£28.80
	£12
	£14.40

	Luggage tag
	Branded leather luggage tag for personalisation
	Eco-friendly leather or alternative materials
	1
	£12
	£14.40
	£4
	£4.80

	Dust bag
	Branded dust bag for storage and protection
	Recyclable or biodegradable materials
	1
	£8
	£9.60
	£4
	£4.80





L6: Luxury bag: Price list continued


	Product
	Description
	Sustainability
	Lead time (weeks)
	Luxury price (£)
	Luxury price incl. VAT (£)
	Budget price (£)
	Budget price incl. VAT (£)

	Logo plate
	Custom metal logo plate for branding
	Recyclable materials
	2
	£20
	£24
	£8
	£9.60

	Leather conditioner
	High-quality leather conditioner for maintenance
	Environmentally friendly and biodegradable formula
	1
	£16
	£19.20
	£8
	£9.60

	Reinforcement
	Additional leather reinforcement for straps and bottom
	Recyclable or sustainable materials
	2
	£24
	£28.80
	£12
	£14.40

	Inner pockets
	Fabric-lined inner pockets for organisation
	Organic or recycled fabric options
	1
	£12
	£14.40
	£4
	£4.80

	Embossed logo
	Embossed logo on leather for branding
	Water-based and eco-friendly dyeing process
	2
	£16
	£19.20
	£4
	£4.80



Note: In preparation for the presentation to your peers on the design of the luxury leather rucksack for the prestigious client, it is crucial to ensure you have all the necessary materials available. 

Our comprehensive product list provides a detailed breakdown of the premium materials required for crafting the refined rucksack, ranging from top-quality leather and lining fabric to hardware and embellishments. 


By using this product list, you can meticulously plan and budget for the creation of the bag, considering factors such as sustainability, lead times and pricing options. The product list will permit you to showcase your design with confidence and align it with the client’s brand values while demonstrating your astute planning and attention to detail. 





L6: Peer-to-peer feedback (1 and 2)


Introduction:




Evaluation of costs:




Evaluation of timescales:





Incorporating peer feedback:





Summary:



Lesson 7 support materials

L7: Reflective report outline: Activity

1. Introduction:

· Brief overview of the project and its objectives.
· Mention the purpose of the reflective report and the focus areas for evaluation.

2. Evaluation of costs:

Breakdown of all costs associated with the project, including:
· Material costs: Leather, fabric, hardware, etc.
· Labour expenses: Design, production, quality control, etc.
· Taxes: VAT, sales tax, import/export duties, etc.
· Overall budget: Comparison of projected costs with the allocated budget.

3. Evaluation of timescales:

Overview of the projected timelines for different phases of the project, including:
· Lead times for sourcing materials.
· Production processes: Cutting, stitching, assembly, etc.
· Quality control checks: Inspection, testing, revisions, etc.
· Analysis of the feasibility of the timelines and potential areas for optimisation.

4. Incorporating peer feedback:

· Summary of the key feedback received from peers during the presentation.
· Reflection on how the feedback aligns with the project objectives and client requirements.
· Action plan for implementing suggestions and improvements based on the feedback received.
5. Conclusion:

· Recap of the main findings and insights gained from the evaluation.
· Reflection on the overall project progress and readiness for pitching to the prestigious client.
· Expression of commitment to continuous improvement and excellence in project execution.

This outline provides a structured framework for you to organise your thoughts and insights into a cohesive reflective report, focusing on critical aspects such as costs, timescales and integration of peer feedback. Create tables and charts to display your calculations/information.

Your task is to compile a reflective report on your luxury leather rucksack project, focusing on costs, timelines and peer feedback. Evaluate expenses, including material and labour costs, against the budget allocated. 

Assess projected timelines for material sourcing and quality control, identifying opportunities for optimisation. Integrate peer feedback received during presentations, aligning it with project objectives and proposing actionable improvements. 

Demonstrate your commitment to quality and innovation in a 500-word reflective report. Your concise report should guide your path to readiness for pitching to the prestigious client
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