Specialist Status in ESD: validation guidance (week by week) – February 2026 cohort

Validation processes for specialist statuses are designed to be flexible to meet the needs of the professionals validating their knowledge and expertise. 

Whether you are a participant or a status officer, the guidance below uses a 12-week timetable as an example and suggests what you could aim to achieve in each week. 

The document should be used as a support tool to manage the overall workload and progress required.

	Validation process (weeks)
	Participant

What I should have done:
	Programme Leads

What we will have done:

	Pre-validation
	Read post-application communications

Acknowledged support is available throughout your validation process via your programme lead and via the Standards and Status Manager (berta.miguez-lorenzo@etfoundation.co.uk)

	Reviewed cohort



	1

w/c 2/02/26
	Completed Step 1: Introducing the Specialist Status in ESD validation process

Attended support session 1 (programme launch) – Tuesday 3 February 2026 @ 4:15pm

	
Began to organise cohort into peer review groups (organise participants in groups of 4). 

Support Session 1 
· 45 mins online 
· Via MS Teams.
· Delivered by Berta and programme leads. 


	2

w/c 9/02/26

	Completed Step 2: Your ESD competencies

Submission point: Workbook activity 1 – Questions about your ESD profile 

Have responded to peers’ emails and be clear on which peer review group you are in.

Arrange and share your peer review date with Berta and the programme leads by Friday 27 February 2026 (week 3 excluding half-term)

Important: Peer review attendance

Peer review is a mandatory part of the validation process, with meeting dates agreed and shared by the stated deadline. 

If attendance is not possible, participants must notify peers and programme leads, exchange project documents, and complete feedback forms as per guidance in Step 5 within the portfolio. 

Lack of communication may lead to withdrawal, with reapplication and fee transfer options available.

	Organised and connected peers into review teams.

Confirmed peer-review requirements for week 10 as per guidance in Steps 4 and 5 of the portfolio.

Contacted participants about future support sessions and how they can join these.

Monitor progress: Has Workbook 1 been completed?

Start planning support session 2 (Berta to provide guidance for consistency)


	Half-term
w/c 16/02/26

	Half-term

	Half-term


	3

w/c 23/02/26

	Considered Step 3: Developing your ESD knowledge

Shared your peer review date with Berta and the programme leads by Friday 27 February 2026 (week 3 excluding half-term)


	Monitor progress and respond to participant queries as required.

Continue planning support session 2 (Berta to provide guidance for consistency)


	4

w/c 2/03/26

	Started Step 4: Developing your ESD competencies and practice and begun thinking about your ESD project or activity.

Attended Support Session 2 (45 mins online) – Recommended: Tuesday 3 March 2026 @ 4:15pm: Focus on your questions and feedback

	Support Session 2 (45 mins online via MS Teams)

Delivered by Berta and the Programme Leads



	5
w/c 9/03/26


	Continued validation process

	Monitor progress and respond to participant queries as required.


	6
w/c 16/03/26

	Continued validation process


	Mid-Validation: Checked individual validation progress* by Programme Leads.

Monitor that all peer-review meetings have been scheduled by participants.


	7
w/c 23/03/26

	Prepared for Step 5: Your peer review

(peer review meetings to be completed by Monday 27 April 2026)

	Monitor progress, including completion of workbook 2, and respond to participant queries as required.


	Easter break
w/c 30/03/26
w/c 06/04/26

	
Easter break
	
Easter break

	8
w/c 13/04/26

	Continued validation process

Completed Step 4: Developing your ESD competencies and practice 

Submission point: Workbook activity 2 – Preparing and uploading your evidence

Attended Support Session 3 (45mins online) – Tuesday 24 March 2026 @ 4:15pm
Focus on your peer review meeting and giving feedback to your peers.

	
Monitor progress, including completion of workbook 2, and respond to participant queries as required.

Support Session 3 (45 mins online via Zoom) 

Delivered by Berta and the Programme Leads


	9
w/c 20/04/26


	Continued validation process and peer review meetings


	Monitor progress, including completion of workbook 2, and respond to participant queries as required.

Distributed peer-review feedback to each individual participant as review meetings take place.


	10
w/c 27/04/26

	Completed Step 5: Your peer review completed by Monday 27 April 2026

Submission point: Attended peer review group session, presented work, and completed feedback form for peers.

	Confirmed peer-review completion for all groups.

Distributed peer-review feedback to each individual participant. 

	11

w/c 4/05/26


	Completed Step 6: Reflecting on your peer review and planning future activity 

Submission point: 
· Workbook activity 3 – The feedback you’ve received and the validation process so far 
· Workbook activity 4 – Planning future ESD activity
· Workbook activity 5 – Planning your CPD
· Workbook 6 - Testimonial

	
Monitored progress of each individual participant, including checks on workbooks 3, 4, 5 and 6.

	12

w/c 11/05/26


	Completed Step 7: Completing the Specialist Status in ESD validation process

Portfolio submission deadline – Thursday 14 May 2026
	Monitored progress of each individual participant, including checks on workbooks 3, 4, 5, 6 and completion of the process. 

	Post-validation
	Awaited feedback and outcome 


Resubmission deadline (if additional evidence is required by the moderation team): You can resubmit your work once, free of charge, any time you are ready and no later than Friday 30 October 2026
	Moderated cohort outcomes (validation reviews)

Organised final moderation meeting. 

Reported outcomes**

Supported Moderator and Quality Team activities

Issued certificates (Berta)





* Individual validation progress to be tracked in three categories (1) no progress (2) some progress (3) good progress
** Specialist Status Outcomes defined as (1) Awarded (2) Resubmission Required (3) Not Awarded
2

