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TRIP 12

Brief 2: Materials to support the development of contextualised Core Skills for the T Level in Business and administration

This T Level Resource Improvement Project (TRIP) has produced a range of learning materials, developed by an experienced T Level provider. These learning materials support the delivery of ‘applying a logical approach to problem solving’ as a Core Skill for the T Level in Business and administration.

Produced by Franklin college, this TRIP provides an accessible Framework for Learning, lesson plans and supporting learning materials. Together, these will enable learners to develop the Core Skill of applying a logical approach to problem solving, identifying and resolving issues, recording progress and proposing solutions (Core Skill E). 

Problem solving is referenced repeatedly within the Core Content of the T Level in Business and administration. For this TRIP and the 20 hours of learning, the focus is on the development of problem-solving skills in relation to project management methodologies.  Learners are required to apply problem solving skills using appropriate project management methodologies to propose solutions to a presented real world case study. The project management methodologies covered in this resource are Six Sigma, PRINCE, Agile and SCRUM.

The learning involves a series of building blocks. Learners will be exposed to a range of different contexts involving different case study to develop their problem-solving skills which will bring together learning across a range of areas of the specification. Learners will also develop presentation skills and peer assessment skills.

The resources include:
· a Framework for Learning to show how the development of the Core Skill can be scaffolded and sequenced through the delivery of Core Content  
· ten sequenced lesson plans which cover 20 hours of learning 
· learning materials to support each lesson which enables the delivery of the 20 hours of learning

The Framework for Learning and supporting lesson plans are structured in the following way:

· introduction to problem solving skills
· effective use of deliverables and Key Performance Indicators
· innovation and developmental change
· developing solutions
· using project management methodologies
· Applying problem solving skills using project management methodologies



The overall outcome of learning from this resource is for learners to be able to effectively present solutions from a provided case study, using an agreed project management approach. They will justify their choice of approach and present their solution. 

Each lesson has a lesson plan, with a range of supporting materials such as learner activities, links to websites and other media, handouts and case studies. There is also a separate slide deck to be used to support delivery of the ten lessons.

Downloadable resources

	Word document including introduction, Framework for Learning, ten lesson plans and associated supporting resources.
	1

	PowerPoint to support lesson plans
	1
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