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Welcome

This Workshop aims to enhance your workplace interactions by cultivating 

positive manager-employee relationships that drive individual and 

organisational success. We will learn how supportive and respectful 

managerial practices can foster employee growth, boost job satisfaction, 

and strengthen company culture. Discover strategies for open 

communication and collaboration and understand how tailoring your 

communication style to your manager’s preferences can reduce 

misunderstandings and enhance productivity.
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Aims of the session

By the end of this information session, you will be able to understand:

The importance of positive manager / employee relationships.

The 10 types of managers.

Know your managers management style to empower communication.

How to communicate with your boss.
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Creating a Safe & Confidential Space

Before we begin

If you have any questions that you want to asks or 
anything that you wish to discuss in confidence, 

please email me at: ADD TUTORS EMAIL 
ADDRESS

Please be aware if it is regarding a safeguarding 
issue, I will need to act upon this.

•This is a safe space and if you wish to share 

personal experiences, please feel free to share 
with the group
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This Photo by Unknown Author is licensed under CC BY

https://jimmiekepler.com/2018/12/24/the-ultimate-safe-place-2/
https://creativecommons.org/licenses/by/3.0/


The Importance of a Positive Manager / Employee 

Relationship

How does a positive manager 

employee relationship impact 

individual and organisational success?

In the chat bar type in some ideas as 

to why you think this is important.
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Ten Types of Managers

1. Coaching managers

2. Authoritative managers

3. Results-based managers

4. Strategic managers

5. Proactive managers

6. Laissez-faire managers

7. Democratic managers

8. Visionary managers

9. Transformational managers

10. Charismatic managers
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Discussion

Share your thoughts and experiences
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Management Styles

How does knowing my 

manager’s management style 

empower me to communicate 

better with them?
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Discussion

Share your thoughts and experiences
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Add video title here

Add short video here on how to communicate with your manager / 

boss



Discussion

What did you learn from watching the video?
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Useful Sites for Further Reading

Indeed 

https://www.indeed.com/career-advice/career-development/how-to-talk-

to-your-boss

https://www.indeed.com/career-advice/career-development/how-to-

write-email-to-your-boss

Forbes

https://www.forbes.com/sites/jacquelynsmith/2013/10/16/14-tips-for-

improving-your-relationship-with-your-boss/?sh=3ae29a3d59b0
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Thank you
Any Questions?

http://www.etfoundation.co.uk/
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